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Our Vision
A just, equitable and sustainable world in which every person enjoys the right to a life of dignity, freedom 
from poverty and all forms of oppression.

Our Mission
To achieve social justice, gender equality, and poverty eradication by working with people living in poverty 
and exclusion, their communities, people’s organisations, activists, social movements and supporters.

Our Values
•    Mutual respect requires us to recognise the innate worth of all people and the value of diversity.

•    Equity and justice require us to ensure the realisation of our vision for everyone, irrespective of 
 gender, sexual orientation and gender identity, race, ethnicity, caste, class, age, HIV status, 
 disability, location and religion.

•   Integrity requires us to be honest, transparent and accountable at all levels for the effectiveness of 
our actions and our use of resources and open in our judgments and communications with others.

•    Solidarity with people living in poverty and exclusion will be the only bias in our commitment to the fight 
against poverty, injustice, and gender inequality.

•    Courage of conviction requires us to be creative and radical, bold and innovative – without fear of 
 failure - in pursuit of making the greatest possible impact on the causes of poverty, injustice, and 

gender inequality.

•    Independence from any religious or party-political affiliation.

•    Humility is recognising that we are part of a wider alliance against poverty and injustice. We are 
 committed to applying feminist lens and values in our work, which will guide us in interpreting and 

advancing our mission and these values.

Cover photo: Pinyapath Onsangjitkasame / ActionAid Thailand
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ActionAid Thailand and Sang Foundation staff distributing COVID-19 relief packages to vulnerable groups in 
Prachuap Khiri Khan Province as part of the EU COVID-19 Response and Recovery Project.
Photo: Suriya Phongphunngam / ActionAid Thailand



Message from 
Board Chair & Country Director

Though it has been a rewarding experience working with you all, 2020 was 
an unprecedented year with various impacts of COVID-19 pandemic. 
This global pandemic has not only been devastating with the loss of millions 
of lives, it has also caused deeper socio-economic inequalities across 
the world, and Thailand is no exception. 

The COVID-19 pandemic that started in late 2019 had the world in its deadly 
grip throughout 2020. Thailand was relatively mildly hit in the beginning, but 
between the two infection surges in 2020, Thai people have endured long 
lockdown periods and severe economic hardship. Despite the difficulties, 
ActionAid Thailand’s work went on, fulfilling our commitment to reach out to 
as many people as we can, adapting the new way we and our partners work, 
to make a difference in the lives of women, poor and marginalised people. 
A multi-sector response to a range of communities in Thailand and their 
specific needs for relief, recovery, and possible resilience for COVID-19 
pandemic affected people, has been a key intervention since mid-2020 
which will continue until mid-2022.
 
In this year of turmoil, ActionAid Thailand remained strong and committed to 
our mission, vision and values. ActionAid Thailand was able to reach out to 
a significant number of poor and marginalized communities to help improve 
and ensure rights for women, children, and the land-poor. Together with our 
partner organisations, we managed to create significant impact especially in 
education, the Safe City for Women campaign in Thailand, access to land 
rights and nationwide COVID-19 response. Please find the progress and 
impactful stories in this annual report.

Since 2020, ActionAid Thailand has been going through the Country Model 
Review (CMR) process to ensure that our presence in the country is informed 
by strategic impact, programme coherence and is financially sustainable.
We owe our deep gratitude to our regular supporters and institutional donors 
who kept us going amid financial challenges. 

We are also indebted to our long-term development partner, the European 
Union (EU), for being supportive to continual sustenance of funding. 
We deeply appreciate the contribution of our implementing partners; 
individual supporters, Board members, ActionAid International Federation 
and all staff of ActionAid Thailand in realising our mission. 

As we set to renew our commitment, we look forward to our partnership with 
all stakeholders in reaching better heights in coming years. 

With love and solidarity,

Chupinit Kesmanee
Board Chair  
ActionAid Thailand
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Tauhid Ibne Farid
Country Director 
ActionAid Thailand
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Country Context
Since 2020 the world has been experiencing an 
unprecedented situation triggered by the global 
COVID-19 pandemic. Thailand, too, was no 
exception. The first outbreak in January-February 
prompted a nationwide lockdown. Air travel 
virtually stopped. Borders were closed. Many 
public places, including schools and universities, 
had to close. Working and studying from home 
became the new normal. The state of emergency 
decree was declared in March and has been 
extended multiple times. The service industries, 
e.g., hotels, restaurants, transportation and 
tourism, were hit the hardest since they relied on 
customers’ presence.

Thailand’s response to the first outbreak was one of 
successful containment, due significantly to a strong 
network of village health volunteers. Songkran 
holidays that had been postponed were reinstated 
in July and August. Irresponsible official actions that 
brought about the first outbreak also caused the 
second outbreak at the end of the year. 

The economy that started to slowly recover took a 
downturn. The vaccine strategy was inadequately 
planned, but its detrimental effect was not felt in 2020.

As a result of the COVID-19 pandemic, 
unemployment in Thailand was set to reach around 
seven million by the end of 2020. Whilst the 
government launched a stimulus package for 
business and large employers, the package was not 
available to many people working in home-based or 
informal sectors. Many of those who had successful 
small businesses before the pandemic, e.g., street 
food vendors, tailors or motorcycle taxis, have been 
left without an income due to the COVID-19 
restrictions and its economic impact. In addition, 
many migrants who were unable to return home 
when factories or construction sites closed were 
surviving on limited supplies, unable to access social 
protection mechanisms.

The financial repercussions on families exacerbated 
the high rates of domestic violence in the country. 

Protestors gathered at the Democracy Monument, Bangkok in August 2020 to call for the dissolution of the 
House and a rewrite of the constitution.
Photo: Prachatai / CC BY

https://www.flickr.com/photos/prachatai/50234918473/in/album-72157715518662473/
https://creativecommons.org/licenses/by-nc-nd/2.0/


Partner Organisations of ActionAid 
Thailand
Education
• Thai Baan Association (TBA)

• Thai Alternative Education Council Association 

(TAECA)

• Nan Small School Administrator Association 

(NSSAA)

• Kalasin Development Education Council (KDEC)

• Innovative School Network (ISN)
 

Women’s Rights and 
Empowerment
• Women’s Wellbeing and Gender Justice Program

• Women’s and Men Progressive Foundation (WMP)

• Four Regions Slum Network (FRSN)

Rights to Land and Natural 
Resources
• Chumchonthai Foundation (CTF)

• Northern Development Foundation (NDF)
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Therefore, women working in the informal sector 
faced both loss of income and an increased risk of 
violence in the home.

A political party popular with young people, 
the Future Forward Party, was dissolved. 
The dissolution was one factor that fueled the rise of 
youth-led protests which met with disproportionate 
responses from the government. At the same time 
there was a similar protest by the Bad Students 
movement, comprising high school students, which 
targeted educational reforms.

In December 2020 a provincial administration 
election took place, the first in seven years since 
the military coup of 2014. Subsequent elections for 
lower levels of administration were delayed due to 
the outbreak of the COVID-19 pandemic.

In February 2020, the Constitutional Court ruled 
that existing laws criminalising abortion are 
unconstitutional and ordered them amended, 
paving the way for clearer regulation for 
reproductive rights. The amendment that allowed 
abortion in the first 12 weeks took effect in 
February 2021.

In an effort to reduce plastic waste, Thailand 
moved to ban the use of plastic bags in January 
2020. Cooperation from major retail operators 
ensured an early success that could have been 
sustained, but the COVID-19 lockdown measures 
resulted in more plastic waste in the form of food 
delivery containers and plastic utensils.

EU COVID-19 Response and 
Recovery
• Chumchonthai Foundation (CTF)

• BioThai Foundation (BTF)

• Foundation for Labor and Employment      

Promotion (FLEP)

• Human Rights and Development Foundation 

(HRDF)

• Migrant Working Group (MWG)

• World Vision Foundation of Thailand (WVT)

• Institute for Population and Social Research, 

Mahidol University (IPRS)

• Friend of Women Foundation (FOW)

• The Association of Alternative Agriculture 

       Network Chachoengsao (AAN Chachoengsao)

• Northern Development Foundation (NDF)
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Where We Work
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Education 
and Youth



Overview
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The Ambassador of the European Union to Thailand H.E. Mr Pirkka Tapiola and Adviser to the Deputy 
Minister of Education Mr Phoomsan Seneewong Na Ayudhaya pictured with Access School Project partners 
and taskforce at the project launch press conference in Bangkok on 5 August 2020.
Photo: Patthamaporn Palakhachen / ActionAid Thailand

In response to grave concerns on education 
quality in small schools and the risk that some 
schools may be closed, ActionAid Thailand 
developed a Small-School Model that helped 
build sustainability of local schools through 
greater community involvement, and bridge 
the gaps between communities, civil society 
and local authorities.

To scale up our work, ActionAid Thailand with 
partners, Thai Alternative Education Council 
Association (TAECA) and Thai Baan Association 
(TBA), attained the European Union’s support of 
one million euros four-year project funding to 
improve the delivery of and access to quality 
education. Over the period of 2020-2023, the 
ACCESS School Project (Active Civil Society for 
Quality Education of Small Schools Project) will 
increase the capacity of Thai civil society and 
create an enabling environment for them to 
address the pressing issue of education provision 
in 400 schools in eight provinces – Ratchaburi, 
Nakhon Pathom, Suphanburi, Samut Songkhram, 
Nan, Kalasin, Roi Et and Maha Sarakham. Major 

activities will involve advocacy and alliance building 
with local authorities and the central government, 
and influencing decision makers to protect and 
improve small schools instead of merging or closing 
down, paying attention exclusively on budget 
efficiency and resource management.

Due to the COVID-19 pandemic, the ACCESS 
School Project faced significant limitations since 
most activities involved meetings and travelling. 
Even so, operations were moved online while major 
foundational activities could still be delivered. 
The project began the policy advocacy, and lobbying 
for the sustainability of a small school mission, by 
conducting a baseline study. In August, the project 
was officially launched at a press conference where 
the EU Ambassador and the representatives from 
the Ministry of Education and taskforce, school 
network, project partners and media all attended.

Three core technical and management 
capacity-building workshops were held for target 
civil society organisations (CSO). The workshops 
were Human Rights-Based Approach (HRBA) and 
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Achievements and impacts

A teacher participant presenting her group project during a workshop on the Human Rights-Based Approach 
(HRBA), educational legislation and policies, and civic engagement held between 21-23 August 2020 in 
Kalasin Province.
Photo: Patchgorn Pattawipas / ActionAid Thailand

educational legislation and civic participation; Active 
Learning Approaches; and Public Advocacy & 
Campaigning. The CSOs’ performances at the 
workshops were impressive. 

Four CSOs—Thai Baan Association (TBA), Nan 
Small School Administrator Association (NSSAA), 
Kalasin Development Education Council (KDEC) and 
Innovative School Network (ISN)—led the fieldwork 
to forge innovative partnerships with locals by 
organising school visits, community forums and 

meetings. Three regional inductions were held to 
launch the project at the local level. Two subgrant 
projects were awarded to NSSAA and KDEC.

The activities unimplemented in Year 1 have already 
been included in the Year 2 plan. It is very likely that 
the original project schedule will be achievable by 
the end of Year 2. Follow the progress on the 
project’s Facebook page, https://facebook.com/
access.school.project, and ActionAid Thailand 
Twitter, https://twitter.com/ActionAidThai. 

• 160 individuals from six civil society 
organisations were trained and equipped with 
technical and management capacity, including 
the Human Rights-Based Approach (HRBA), 
Active Learning Approach, advocacy and 
campaigning, educational legislation, and civic 
participation in decision-making processes.

• 128 school partnerships were          
established through school networks in each 
region—60 in the northeast, 42 in the north, 
and 26 in the central region.

• 25 School Champions, 80% being 
women, were recruited to expand the Small 
School Model throughout project duration and 
beyond. They were teachers specialising in 
various active learning methodologies such as 
Thinking Tools, Jitta-sueksa, Problem-Based 
Learning (PBL) and Professional Learning 
Community (PLC).

https://facebook.com/access.school.project
https://facebook.com/access.school.project
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Nan Primary Education Area Office, Zone 1, covers 
191 small schools, many of which are located in 
remote mountainous areas and whose student 
bodies comprise a variety of ethnic groups with 
different cultures. Access to educational resources 
are limited, including classrooms, learning 
materials and teachers. The difficulty of traveling in 
the terrain is another major disadvantage for 
teachers and students alike. Equal access to high 
quality education is a challenge.

NSSAA Zone 1, together with ActionAid Thailand 
(AAT) and Thai Alternative Education Council 
Association (TAECA), has been promoting the 
development of high quality education in the area 
since 2014. The initial act was to submit a proposal 
against small schools merger. At present, the 
Association has taken an offensive stance by 
developing small schools in the area with the 
application of Thinking Tools. 

Story of Change

Rethinking
classroom
Management
Nan Small School Administrator 
Association (NSSAA) Zone 1

Photo: Nan Small School Administrator Association

• Three CSO sub-grantees—Innovative 
School Network (ISN), Kalasin Development 
Education Council (KDEC) and Nan Small 
School Administrator Association (NSSAA)—
were able to integrate knowledge from training 
into their project plan and work in their own 
context.

• A memorandum of 
      understanding was signed to mark 
      the joint commitment of AAT, NSSAA and 
      the Office of Nan Primary Educational Service 
      Area 1 to deliver quality education through 
      the Small School Model and Thinking Tools.

• Nan Primary Education Area 2 
was introduced to the Small School Model 
through partnerships, transforming the whole 
of Nan into a province of innovative education.

• A ten-member task force was 
      established to provide consultation for the 
      Small School Model expansion. The group 

      comprises education specialists, civil society 
      actors, academics, and ministerial 
      representatives including the Senior Director at 
      the Department of Local Administration, Ministry 
      of Interior, and the Director of the Bureau of 
      Educational Innovation Development, Ministry of 
      Education.

• Provided platforms for dialogues between 
      education stakeholders at both national and 
      regional levels on issues related to small schools.
 
• Raised awareness on the right to education and 

impact of merging and closing small schools 
through 11 media, including Thai PBS,  
Bangkok Post, Naewna, Nation TV and Siam 
Rath.

• Supported 40 most vulnerable small 
school children’s families with 
food and health items during Thailand’s first 
COVID-19 lockdown through an emergency 
appeal.



To whom does the school belong? Samai Maha, a 
teaching volunteer at Ban Na Fai Lao Hoong 
School in Wapi Pathum District, Mahasarakham 
Province, could not help but think about this 
question when she heard the news about the small 
school merger and closure policy four years ago. 

An image of an abandoned school popped into 
her head, followed by many more questions.

What will happen to our school? Where will the 
children get their education? Will our village no 
longer have a school? Will the school land be 
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In the early days, work centered around networking, 
communicating with small schools in similar 
situations, and getting the schools to work together 
where common activities could be found, e.g. boy 
scouts, well-wishing ceremonies. A system of mutual 
support was started. A clear strategy to develop the 
quality of students would come later in 2016 when 
NSSAA started to adopt and apply Thinking Tools.

All NSSAA activities were created with specific focus 
on the learners. This aspect attracted people who 
sought change to join the work. In 2018, with the 
objective of creating examples where the systematic 
application of Thinking Tools would improve 
classroom effectiveness, NSSAA initiated the 
prototype schools project. 13 small schools joined 
the project and have not left. NSSAA started 
training 22 School Champions who underwent 
intensive training at the Chiang Rai Provincial 
Administrative Origination School. They would 
eventually take their Thinking Tools knowledge to 
other interested schools in Nan Province.

The School Champions have so far trained two 
classes comprising 293 teachers from 45 schools. 
As a result, by the end of 2020, there are more than 
35 schools in Nan where the innovative Thinking 
Tools have been adopted. The changes stemmed 
from the full cooperation of the practitioners, i.e. 

teachers and directors, who had paid full attention 
and were determined to implement the ideas in 
their lesson plans. Also essential was the support 
and understanding from Nan Primary Education 
Area Office, Zone 1, who has recognised the 
importance of NSSAA’s principles and adopted 
Thinking Tools into its official policy. It was a 
positive energy for the small schools in Nan. 
Budget challenges and scarcity notwithstanding, 
it is proven that high quality education can be 
achieved, with a systematic approach and support 
from strong organisations and networks.

NSSAA is determined to continue its mission of 
enabling changes in the area, with the help of 
ActionAid Thailand, under the civil society 
participation promotion project to develop the 
quality of education. School and learners’ quality 
can be raised through the analytical thinking 
process. Their successes would mean all youths of 
Nan will be able to think for themselves, do what 
they want to do, and have a positive outlook on 
community and society. This goal is not impossible, 
because at present, NSSAA and Nan Primary 
Education Area Office, Zone 1, have already 
agreed to cooperate with Nan Primary Education 
Area Office, Zone 2, in the propagation of the 
methodologies to schools in the other half of Nan 
Province.

Story of Change

To whom does the 
school belong? 
Samai Maha

Photo: Ban Na Fai Lao Hong School 



13 ActionAid Thailand Annual Report 2020

deserted or used in some other way? 
Can something be done about the policy? 
What can we do? 

These are the questions of a farmer who grew up 
going to this small village school. Would a place 
that had given knowledge to people in the 
community for generations one day disappear? 
At that moment, Samai didn’t know what would 
happen but she was certain doing nothing 
wouldn’t amount to any change.

When the Thai Baan Association (TBA), 
a development organisation based in Mahasarakham 
Province, became a partner of ActionAid Thailand 
in advancing the quality of small schools in 2017, 
Samai attended a meeting and saw the possibility 
of saving her community’s school. From then on 
she became an active participant of the TBA 
network activities and subsequently a teaching 
volunteer, understanding that a teacher shortage 
is part of the rationale behind the merger-closure 
policy. Samai’s new role gave her opportunities 
to work with other teachers and voice her opinions 
on various platforms. It allowed her to step out of 
her comfort zone despite being a shy and reserved 
person in nature. The experience made Samai see 
potential in herself, enhanced her capacity, and let 
her transfer knowledge and local wisdom to the 
next generation. 

Like many teachers in TBA and AAT’s network, 
Samai incorporates Jitta-sueksa in her lessons. 
It is an innovative active learning method that 
develops emotional intelligence (EQ) and spiritual 
intelligence (SQ) in learners. Samai said 
Jitta-sueksa activities would help her students 
focus before the core active learning lesson 
begins. The lessons would cover both academic 
and life skills such as organic vegetable and rice 

farming, reed weaving, fish farming, local cuisine 
cooking, and making crafts from leftover material. 
Samai found that this integrated method of teaching 
could capture the full attention of the children. While 
they have fun with active learning activities, through 
the principle of Jitta-sueksa, they are encouraged to 
be inquisitive and to think analytically and beyond 
what is currently happening in class. This process 
of learning unrestricted by traditional methods or 
the physical limitations of a remote small school can 
well prepare the children for their future in the 21st 
century. 
 
Samai shared that the pride of being a community 
teaching volunteer and the courage of stepping 
outside the conventional to strengthen the symbiosis 
of her school and community were worth all the time 
and effort. She believed she had done the best that 
she could as an active citizen to save her community’s 
school, to save its heritage. 

The work that Samai, 12 fellow teaching volunteers 
and two teachers at Ban Na Fai Lao Hoong School 
had done led to the creation of learning stations at 
the school, which turned the school into a center for 
all teachers, volunteers, students as well as people 
in their community who want to learn and exchange 
various life skills. Farming organic greens and rice 
are some of the things they can learn here.

Samai’s motto for success is “setting a clear goal 
and giving your all to it”. One thing that inspires 
her to take action to this day is that she wants the 
school to continue to stay open for her community. 
“After all, the answer to the question ‘to whom does 
the school belong?’ is the community it stands in. 
We know what the people in this community want. 
That’s why we’re bold enough to step up and be 
part of change. It’s for all our children.”
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Women’s 
Rights and 

Empowerment



Introduced Team Pueak Neighborhood to the 
application iCanPlan, a content cooperation with 
College of Public Health Sciences, Chulalongkorn 
University. The application explores domestic 
violence and recommend help channels in case of 
sexual harassment.

By being silent and not speaking out, problems will 
persist. Therefore, we planned a collection of 
stories from women who had faced sexual 
harassment in public places, and invited 
submissions from the public via social media. 
All stories were essentially complaints, and were 
passed on to relevant agencies for further actions.

Overview
In 2020, the world, including Thailand, was hit with 
a COVID-19 pandemic, prompting lockdowns and 
closing of public places in many countries. The use 
of public transport plummeted either by order or as 
a consequence. People working from home turned 
to online communications and digital media.

As a result, even more women and children 
became victims of online sexual harassment or 
cyber-exploitation. People who spend more time 
stuck in the home are exposed to greater risks of 
domestic violence.

The Neighborhood Team Pueak, or community 
Team Pueak, was started by inviting Team Pueak 
from every network that we have worked with over 
the previous three years to create a virtual 
neighborhood watch, to keep looking out for 
friends and acquaintances through digital tools and 
social media. Simply asking about how they have 
been and keep themselves safe can reduce the 
chance of sexual harassment happening.

Woraphat Saengkaeo, Head of Social Work and 
One Stop Crisis Center (OSCC), Pathum Thani 
Hospital, said:

“Since stay-at-home orders came into effect, we 
have seen a dramatic rise in cases of domestic and 
sexual violence. The center has been receiving at 
least five reports per day in a one-month period, 
while normally it recorded only two cases at most 
per day or sometimes five cases in one month. 
Sexual violence cases were recorded almost daily. 
The victims were nearly always children and women. 
The abusers are intimate persons, never strangers.”

Safe Cities for Women Network encouraged 
members of Team Pueak and the general public to 
help look out for each other through Pueak 
Neighborhood activities, including video clips, 
Facebook live sessions, infographics and 
photographs. Conversations between the team 
and others were carried out through social media 
platforms and video conferencing.

Achievements and Impacts

Neighborhood Team Pueak 

Cooperation with iCanPlan

An online sonic exhibition

Safe Cities for Women Network recognised the 
problems and created activities in response to the 
threats, with adjustments to accommodate the New 
Normal situation by inviting members of Team Pueak 
and other people to help look out for each other. 
We also advocated our policy to government 
agencies responsible for public safety in Bangkok, 
requesting remedial measures at unsafe spots 
identified by Team Pueak in 2019.
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Launched during the 2020 lockdown, Team 
Pueak Neighborhood encourages people to 
check in on one another amidst the rise of 
domestic violence.
Photo: Safe Cities for Women
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The Safe Cities for Women Network met with the Minister of Interior Anupong Paochinda on 31 August 
2020 to hand over the petition to improve the physical settings of locations to make the city safer for the 
public, especially women.
Photo: Safe Cities for Women

Safe Cities for Women Network made use of the 
surveys from Pak Mud Jud Pueak project in 2019. 
The petition was requesting improvements to the 
physical settings of locations to make the city safer 
for the public, especially women. It asked:

Petitioning the Interior 
Minister 31 August 2020

1.  The Ministry of Interior to urgently work with 
      the Bangkok Metropolitan Administration 
      (BMA) on  transforming the 700 identified 
      danger spots into safer environments.
2.   To arrange for volunteers in each locality who 
      monitor the area’s security, much like the 
      lauded Village Health Volunteers.
3.   The BMA to increase the budget for public 
      area maintenance.

The Minister of Interior expedited the BMA for the 
improvements on the 700 spots and requested 
the Electricity Generating Authority of Thailand 
(EGAT)’s cooperation. The BMA was directed to 
work with the National Electronics and Computer 
Technology Center (NECTEC) on the extension of 
Traffy Fondue, an application for sharing location, 
to all 50 BMA districts. Future BMA community 
development work should involve the network and 
Team Pueak. Follow all Safe Cities Campaign’s 
activities at https://www.facebook.com/SafeCities
ForWomen.

From a total of 21 submitted stories we selected six 
and made sound stories out of them. The result was 
the website https://teampueak.org/soundstories 
hosting stories of six women, each of different age 
and occupation. They represent the experiences of 
sexual harassment that are often repeated in many 
areas of Bangkok. The stories are Fong Nom (Milk 
Foam), Rian Phiset (Tutor Class), Fai Thi Mai Sawang 
(Light That is Not Bright), Thang Thi Mai Khun Khoei 
(Unfamiliar Route), Pa Rok Soi Luek (Thickets and 
Long Lane), and Phleng Rock (Rock Music). 
Facebook pages of partner organisations and allies 
shared the site, pushing its impression to 241,321.

https://www.facebook.com/SafeCitiesForWomen
https://www.facebook.com/SafeCitiesForWomen
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Rights to Land 
and Natural 
Resources



Overview
In 2020, the mission to secure rights to land and 
natural resources for landless and land-poor 
communities in three regions of Thailand 
(2018-2021), or EU Land Rights Project, funded by 
the European Union, forged ahead. ActionAid 
Thailand and our partner organisations—Chumchon-
thai Foundation (CTF) and Northern Development 
Foundation (NDF) were closely working together to 
solve issues on land rights and natural resources in 
target communities covering 16 provinces across 
the country.

Because of the COVID-19 pandemic, particularly the 
second wave outbreak in Thailand, the field staff of 
the EU land Rights project were not able to visit 
target communities. However, the project team 
adapted work plans and activities along the 
government’s COVID-19 guidelines and was able to 
achieve mission milestones for the year 2020.

In 2020, the EU Land Rights project carried out 
53 activities to help smallholder farmers, landless 
people, fishermen, sea gypsies, stateless people, 
displaced Thai citizens and Urban poor communities 
in areas designated by the year’s work plan. 

1,835 participants—899 women and 936 men—
from affected communities benefited directly from 
the activities: committee meetings, campaigns, 
exchange field visits and workshops, and 
supporting pilot model communities on land and 
natural resources.

Provincial committee meetings, regional meetings, 
and inter-regional meetings were completed as 
planned, yielding progress through resolutions 
of dispute mechanisms in local, provincial and 
national levels. The multi-stakeholder meetings 
involved more than 16 organisations including local 
authorities, government agencies, and civil society 
organisations.

The year 2020 started on a good stance for the 
project. On 3 January 2020, the government 
appointed 11 subcommittees to address issues 
raised by People Movement for a Just Society 
(P-Move). P-Move representatives were appointed 
the subcommittees’ members. The movements, 
campaigns and advocacies by affected 
communities and our partner organisations who 
dedicated their life and skills to tackle injustice, 
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Villagers from the model community Hon Sai Thong, Phuket planting mangrove trees to promote 
community-based ecotourism.
Photo: Hon Sai Thong community
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especially the unjust land and natural resources 
management, finally bore fruit.

Activities in 2020 involved supporting eight selected 
communities, to implement their models and 
activities based on community-led management 
that would promote sustainable land and natural 
resources management development. ActionAid 
Thailand and our partner organisations acted as 
mentors and advisors. Eight sub-grants were 
assigned to the following communities:

1. Rai Khrao community in 
     Prachuap Kiri Khan Province —to 
     initiate a model of community with provisions of 
     land, housing, and a sustainable environment 
     for newly registered Thais (displaced Thais); 

2. Bang Dip community in 
     Phang Nga Province — to support 
     community-initiated activities that aim to solve 
     community land problems;

3. Hon Sai Thong community in 
     Phuket Province —to run the Mangrove 
     Forest for Life Project and community rights 
     development process;

4. Urak Lawoi Sea Gypsies on Koh Lipe 
     in Satun Province — to support a 
     community-initiated project to develop an Urak 
     Lawoi cultural protection zone on Koh Lipe;

5. Ban Klang community in 
     Lampang Province—to implement 
     community-led land and natural resource 
     management with the goal of establishing a 
     special cultural zone; 

6. Ban Pong community in Chiang 
     Mai Province —to implement a model of 
     community land and natural resource 
     management;

7. Nam Phang community in Nan 
     Province—to develop a model of 
     community for community-led sustainable land 
     management; and

8. Mae Suat community in Mae 
     Hong Son Province—to develop a 
     grassroots economy for human living in the 
     forest.

The project team also organised two field trips for 
representatives from the eight model communities to 
visit other communities with successful land 
management projects in Northern and Southern 
Thailand. The representatives learned from the 
examples and were inspired to apply the new 
knowledge in their own communities.

On 13-14 December 2020, after the model 
communities had implemented their projects, the EU 
Land Rights project team organised the Community 
Model Exchange Seminar for representatives of the 
communities to present the progress of their projects. 
It was an opportunity to exchange experiences, 
share lessons learned, get comments and feedback 
from experts and state officers. The model 
communities benefited from the seminar and found 
ways to improve their communities afterwards.

In 2020, Northern Development Foundation (NDF), 
a partner of EU Land Rights project, co-organised a 
major event Rotational Farming and Founding of Mae 
Hong Son Province Special Cultural Area on the 10th 
Anniversary of 3 August 2010 Cabinet Resolution to 
reiterate the cabinet resolution and advocate the revival 
in all aspects of ethnic Karen culture.

The model communities also joined another event 
where the Nam Phang community in Nan Province 
had its model showcased. The Nam Phang Model 
could turn bald mountains into an ecological 
agriculture system. It was an occasion to look back 
over the five-year experience of the community.

Once a bald mountain, Nam Phang has been 
transformed and become a model for 
community-led sustainable land management.

Photo: Suriyan Tonghnueid / 
Northern Development Foundation
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Nuduean, 52, is a land rights advocacy leader. She 
was at the forefront of land rights protests 
organised by Bung Wai Subdistrict and Nong Kin 
Phen Community Rights Protection Groups, in Warin 
Chamrap District, Ubon Ratchathani Province. 

Land means everything to Nuduean, her husband 
and two children. They depend on it for shelter, the 
source of food, and source of income. The family 
raised cattle and grew economic crops, and 
seasonal other fruits and vegetables. 

In 2005, Nuduean and many community members 
faced overlapping claims by a local tycoon to their 
own land and community land. Her family being 
directly affected led to the start of Nuduean’s 
activism.

The EU Land Rights Project, campaigned as the 
Land is Life Project by ActionAid and partner 
organisations Chumchom Thai Foundation (CTF) and 
Northern Development Foundation (NDF), was 
instrumental in introducing Nuduean to information 
that she could use in her campaigns and the 
handling of her own issues.

Land is Life has enabled her to connect and 
advance her campaigns, resulting in the formation 
of provincial and national committees. Her issues 
were incorporated by the wider Community 
Network for Social and Political Reform (CSPR), 
and at the national level, by the People’s 
Movement for a Just Society (P-Move).

Having successfully advanced the community’s 
land rights problems to an initial resolution, 
Nuduean then sought to diversify the activities 
of her community and network. She encouraged 
fellow fighters to start organic farming and reached 
out to vulnerable people, including the elderly, 
encouraging them to grow vegetables and herbs. 
This eventually enhanced their resilience in the 
midst of COVID-19 as an alternative livelihood. 
It was an opportunity to connect to even more 
women’s networks and other communities.

“When the group got smaller and the land rights 
issues stalled, we diversified into vulnerable 
people’s issues and organic farming,” Nuduean 
noted. “We encouraged and supported them to 
start organic vegetable and herb gardens, a kind 
of COVID-19 defense.” 

Story of Change

Resilience in the 
time of COVID-19
Nuduean

Photo: Land is Life Project

There were 15 articles, news and reports in the 
mainstream and online media reporting land rights 
and natural resources in 2020. Some of the stories 
covered issues of affected communities such as 
Sea Gypsies and Karen ethnic minority. In addition, 
nine stories were produced by community journalists 
trained by the EU Land Rights project. The activities 
and events of the People’s Movement for a Just 
Society (P-Move), Northern Farmer Network and 
Community Network for Political and Social Reform 

(CPSR) were regularly reported by professional 
reporters. The project team also produced two 
short video clips: “Thanit Thurakij Ruansin 
Community” and “Why Be Afraid? The Land is 
Father-given”, highlighting land rights and natural 
resources management issues. 

Follow the project’s activities and progress at 
https://facebook.com/landislife.Thailand.
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EU COVID-19 
Response and 

Recovery
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Overview
The EU COVID-19 Response and Recovery project 
in Thailand is funded by the European Union (EU). 
Under this project, ActionAid Thailand, along with 
our partners, BioThai Foundation (BTF), Chumchon-
thai Foundation (CTF) and Foundation for Labour 
and Employment Promotion (FLEP), responded to 
the COVID-19 pandemic challenges faced by the 
most marginalised communities in 38 provinces—
stateless people residing along the Thailand-
Myanmar border, migrant workers stuck in Thailand 
after the lockdown, informal sector workers in urban 
areas, poor communities in semi-industrial and rural 
areas, rural poor including smallholder farmers and 
ethnic minority groups. The project ramped up 
the relief efforts, followed by recovery and possible 
resilience of targeted communities in the medium 
term of two years, with women and children, 

people with disability and elderly people as the 
primary focus. 

In 2020, 26,523 people in vulnerable groups in 15 
provinces were reached. The project gave grants 
to seven community-based organisations and civil 
society organisations, namely Friends of women 
(FOW), World Vision Thailand (WVT), Northern 
Development Foundation (NDF), Institute for 
Population and Social Research, Mahidol 
University (IPSR), Migrant working group (MWG), 
Human Rights and Development Foundation 
(HRDF), and Association of Alternative Agriculture 
Network Chachoengsao (AAN Chachoengsao).

Follow the project’s activities and progress at 
https://facebook.com/EUCovid19TH.

People in Prachuap Khiri Khan’s Royal Hua Hin Golf Course community lining up to receive relief packages, 
one of the EU COVID-19 Response and Recovery Project’s immediate assistance efforts.
Photo: Suriya Phongphunngam / ActionAid Thailand
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Achievements

Due to the surge of the pandemic, many vulnerable 
communities were struggling to survive. They could 
not afford enough food and necessary daily 
nutrients. Food security was one of the solutions 
that the EU COVID-19 Response and Recovery 
Project, led by ActionAid Thailand in cooperation 
with BioThai Foundation, implemented. The aim 
was to reduce food expenses, improve nutrition, 
promote chemical-free vegetable cultivation, 
encourage growing for family consumption and 
spreading the practice in the community, and improve 
target groups’ overall physical and mental health.

In 2020, BioThai Foundation held workshops on ba-
sic food cultivation, from soil preparation to food pro-
duction, for 30 community leaders from Pho Rieang, 
Thai Kriang, Thai Noi, Amnat Charoen, Chumphon, 
Wat Sawat, Suan Luang, Wathai Ayutthaya, and 
Wathai Nonthaburi.

Phonnarong Punthong, a leader of a northeastern 
network from Amnat Charoen Province, said that 
during the pandemic, his community was severely 
affected. Earnings dropped precipitously. Yet, food 
supply was not a problem, because his network had 

Story of Change

Photo: Suriya Phongphunngam / ActionAid Thailand

Sustainable lessons 
for future crises
Phonnarong Punthong,              
Sukanya Kerdtim and             
Kajorn Chutsungnoen

Delivered 20,322 relief packages and Personal  
Protective Equipment (PPE) to vulnerable groups 
and informal sector workers; 50% elderly, 26%  
children, 5% disabled and 1% migrant workers 
(60% of the target are women).

Collected data from 66 communities in six    
provinces to formulate policy recommendation 
on three key issues: food security, social security, 
and resilience

Organised training for 69 people to promote 
growing vegetables in urban areas/factories to 
reduce food cost and increase nutrition for food 
security of the target group in the long run. 

Organised a meeting for 20 people to develop 
a model for cooperation between farmers who 
produce food in the community and poor urban 
networks/industrial workers

Promoted food security for communities and 
laborers in industrial sectors for 62 people.

Created and disseminated infographics and 
short clips on food security enhancement to 
help cope with the crisis.
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been working with and assisted by the BioThai 
Foundation on organic farming. As a result, his 
community was able to cope with food shortage 
during the pandemic.

Phonnarong recognised the importance of food 
security and decided to take part in the training 
because he hoped to enhance his food security 
skill and knowledge to sustainably develop his 
community.

“Joining this training is very useful. It helps create 
skills in agriculture from scratch. Instead of the 
uninformed traditional approach, there was the 
methodical instruction on growing vegetables and 
proper storage.”

Phonnarong added that the factor that changed his 
life after the training was the proper knowledge that 
was practical and highly beneficial to his family and 
his community. It led to his intention to pass on the 
knowledge from the training to other areas in his 
northeastern network in future.

Sukanya Kerdtim, from an Ayutthaya community 
network, said that before the spread of COVID-19, 
she had been a company employee in Bangkok. 
When the outbreak occurred, her working hours 
were reduced until she was finally dismissed. 
She did not have the income to support her family. 
Then there was the food shortage as it was very 
difficult to buy food during the crisis.

After joining a training about soil preparation and 
vegetable growing, Sukanya could better 
appreciate the importance of food security and 
would raise awareness on the issue, starting by 
growing greens at home and transferring this 
knowledge to friends in the community.

“I believe the vegetables that I grow will be shared 
with colleagues and friends. The sharing is not 
limited to vegetables, knowledge can be shared 
too.”

Photo: Suriya Phongphunngam / ActionAid Thailand

Story of Change

“The government should come to see what support 
the community is seeking, if they are too much for 
the government to provide. What we really need is 
a fund that allows each of us to start a livelihood. 
We can do the rest with our hands and strength. 
If it comes as the 50-50 co-payment scheme, 
it doesn’t last, better to put money in career support.”

Ratchanee Paeseng, a villager of the Sa Ton Pho 
community in Phuket Province, is affected by the 
COVID-19 outbreak. Previously, she was forcefully 
evicted from a land where she put up her house 
seven years prior.

Ratchanee moved to Phuket from Nakhon Si 
Thammarat Province seeking career opportunities. 
She was evicted from the land she settled along 
with many others, but later the group joined the 
Phuket Community Development Rights Network 
and participated in social activities. Supported by 
Chumchon Thai Foundation, People’s Movement 
for a Just Society (P-move) and ActionAid Thailand 
under the EU-funded Land is Life Project, 
the community’s the land right issues were raised 
to the state and eventually a new Sra Ton Pho 
community was created in an area next to 
the old place.

“At least someone 
sees that we 
are here.”
Ratchanee Paeseng
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Before the pandemic, Ratchanee had worked in 
a spa in Phuket, earning about 800-900 Thai baht 
per day. With it, she could live with little difficulty. 
After the outbreak, the spa was shut down, and 
income dried up. She was struggling to buy food 
for survival. Investing in a new occupation was out 
of the question. And because Ratchanee was 
a non-registered person in Phuket, she could not 
receive any support from the provincial authority.

Fortunately, the community once again received 
emergency assistance from the Chumchonthai 
Foundation and ActionAid Thailand under the EU 
COVID-19 Response and Recovery Project. 

On top of distributing relief packages, the project 
hosted a meeting where everyone could exchange and 
share issues, to find solutions together in response to 
the current and future disasters in the community.

Ratchanee reflected that past hardships taught that 
one had to fight to get through, expressing gratitude 
for the help and moral support from the Community 
Development Rights Network and the EU COVID-19 
Response and Recovery Project.

“The help from the project made me feel better and 
strong enough to fight on. At least someone sees that 
we are here and doesn’t leave us behind.”

Fundraising and Communications
2020 was a difficult year for humanity in a world 
plagued by the COVID-19 pandemic. ActionAid 
Thailand’s primary fundraising channel is public 
fundraising which relied on face-to-face activities. 
However, due to the lockdown measures and 
consumer behavior changes, income from public 
fundraising declined. It was difficult to recover the 
fundraising momentum in the current situation. 
On the other hand, AAT secured two big 
institutional grants from the European Union in 
2020. One grant focused on education while 
the other on nationwide COVID-19 response. 
The latter marked the first time that AAT received 
a direct award fund from the EU. With this context 
and new normal realities, we have been reviewing 
our fundraising model to ensure sustainable 
income to deliver our mission.

Our bi-annual donor visits were also cancelled, but 
thanks to our supporters who responded to the 
COVID-19 emergency relief between April and June 
2020, we were able to send relief packages to the 
most vulnerable children and their families in small 
schools in central and northern provinces. Details 
of relief package distributions were published in 
ActionAid Thailand Newsletter Issue 3/2020 
(July 2020). 

ActionAid Thailand partnered with Kasikorn Bank 
and became one of the bank’s selected charities on 
their KPLUS mobile banking application. Supporters 
had another option to donate, using cash or credit 
card points, to ActionAid Thailand’s education 
programme. The partnership raised our brand 
visibility within the wide demographic of more than 
ten million KPLUS users, especially those who 
actively gave to charity.

In the pandemic situation, ActionAid Thailand was 
able to achieve public fundraising at a total of 
£147,075.66 British pound sterling, or 5,886,247.50 
Thai baht.

The Fundraising and Communications team 
continued to develop clear and informative 
communication materials to allow supporters to track 
the progress of ActionAid Thaland’s work and 
commitment. The materials include publications, 
such as the annual report, quarterly newsletters, as 
well as online updates on the website (https://action
aid.or.th), social media (https://facebook.com/Action
AidThailand and https://twitter.com/ActionAidThai) 
and direct emails.

https://actionaid.or.th
https://actionaid.or.th
https://facebook.com/ActionAidThailand
https://facebook.com/ActionAidThailand
https://twitter.com/ActionAidThai
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Walk for Survival: 
A Global March for Change 
25 November - 15 December 2020

During the pandemic, the super-rich became 
more than $2 trillion richer. Meanwhile, millions 
of families were left without healthcare, income, 
schooling or enough food to eat. A shadow 
pandemic of violence against women had been 
raging unchecked. ActionAid Thailand joined other 
43 ActionAid countries in the Walk for Survival, 
a global campaign that asked leaders to “walk 
the talk” in the post-COVID world, to put people, 
workers and communities, and the planet before 
profit, and change the system that had left many 
people without income, food or basic safety.

In Thailand, the campaign focused on ending 
violence against women and addressing climate 
change. Both issues were the core of ActionAid 
Thailand’s Women’s Rights and the Rights to Land 

and Natural Resources programmes. Between 
25 November and 15 December 2020, concurrent 
with 16 Days of Activism, more than 250 locals 
signed up online, walked anywhere at their 
convenience, and helped Thailand exceed her 
country goal of 1,000 kilometres at 1,625 
kilometres. Globally, more than 4,000 people 
walked 74,448 kilometers, almost double the initial 
goal of 40,000 kilometres, the distance of the 
Earth’s circumference.

To mark the campaign’s conclusion and its 
incredible milestone, ActionAid countries held an 
online concert and celebration on 12 February 
2021, titled No Love without Justice. The Thai 
youth group Rong Moo Music who had 
contributed their steps with their friends in 
Bangkok’s Khlong Toei community also performed 
two songs in the concert and presented their 
causes and demands.

A youth participant of Walk for Survival collected his steps with friends walking around Bangkok’s Khlong 
Toey community in December 2020, demanding safe space for urban children and youth to play freely.
Photo: Saksinee Emasiri / ActionAid Thailad
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Finance

Income

2020 Income

The income of ActionAid Thailand in 2020 totaled 62 million Thai baht, 
80 percent of which was from the European Union, nine percent from local 
income, two percent from local partners, six percent from flexible fund and 
three percent from other philanthropy and partnership.

European Union

Local income

Local Partners

Flexible fund

Other philanthropy and partners

Income Thai Baht Percentage

European Union 49,612,657.50 79.84%

Local income 5,886,247.50 9.47%

Local partners 1,080,715.04 1.74%

Flexible fund 4,004,250.00 6.44%

Other philanthropy and partners 1,559,375.08 2.51%

TOTAL 62,143,245.12 100%
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Expenditure

Department Thai Baht Percentage

Rights to Land and Natural Resources  7,692,897.00  27.23%

Education and Youth 5,368,125.00 19.00%

COVID-19 Response and Recovery 3,626,298.00 12.83%

Women’s Rights 61,295.00 0.22%

Programme Coordination  915,972.00 3.24%

Fundraising 3,380,372.00 11.96%

Country Director 2,867,748.00 10.15%

Administration 1,651,802.00 5.85%

Finance 1,429,906.00 5.06%

Human Resources 553,403.00 1.96%

Communications 417,792.00 1.48%

Governance 165,770.00 0.59%

Programme and Partnerships 124,004.00 0.44%

TOTAL 28,255,384.00 100%

ActionAid Thailand’s total expenditure in the year 2020 was 28 million Thai 
baht. The spending by department is shown in the table below.
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Set in motion in late 2020, the objective was to review AAT’s existing HROD Policy for alignment with up-to-date 
human resources best practices and to recommend a standard human resources policy in compliance with 
ActionAid International regulations as well as Thai laws and regulations. The update was done in accordance with 
required changes in consultation with AAT Senior Management Team and ActionAid’s HR regional advisor. 
The revised AAT HROD Policies and procedure manual will be made effective in 2021.

HROD Policies Review

In 2020, ActionAid Thailand had 17 full time staff, of which 12 were women, making up 71% of all staff. 
75% of senior management members were women.Five full-time staff were recruited in 2020, of which three were 
in operating units and the rest were project-based.

HR Recruitment

ActionAid Thailand staff pictured together ahead of the launch of the Walk for Survival campaign.
Photo: Suriya Phongphunngam / ActionAid Thailand

Human Resources and Organisational 
Development (HROD)
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In 2020, ActionAid Thailand Board of Governance 
was very active and engaged. The Board was a 
critical factor for organisational contribution, growth 
and compliance, providing guidelines for the senior 
management team’s task of implementing an 
overarching country strategy plan.

The Board of Governance met every quarter in 2020 
to formulate a roadmap providing vision, leadership 
and necessary guidance to staff members, to 
ensure sustainability, growth, and an organisational 
development in keeping with its mission, vision, and 
global strategy.

In February, Julia Sanchez was appointed the new 
ActionAid International Secretary General, 
succeeding former Secretary General Adriano 
Campolina. Under the new leadership, AAI’s 
priorities include the Long-Term Finance Funding 
Strategy (LTFFS) and Strategy Implementation 
Framework (SIF2), strengthening oversight capacity 
and monitoring AA’s Sexual Harassment, 
Exploitation and Abuse (SHEA) and Other 

Governance
Safeguarding Overarching Policy, the Protection 
from Sexual Exploitation and Abuse (PSEA) Policy, 
the Child Safeguarding Policy, and the Sexual 
Harassment, Exploitation and Abuse (SHEA) at 
Work Policy. 

In July, AAT Country Director Tauhid Ibne Farid 
participated in ActionAid International Directors’ 
Forum while AAT Board Chair Chupinit Kesmani 
and Vice Chair Chamnan Wattanasiri participated 
in ActionAid International General Assembly. 
The events took place virtually, gathering all 
directors and assembly representatives from 
across the globe to discuss the impact of 
COVID-19 and AA countries’ preparedness to 
respond to different realities. The forums came up 
with resolutions on LTFFS, SIF2, Country Model 
Review, SHEA, and Safeguarding overarching 
policies. To advance all the above issues, many 
consultations and meetings with different 
stakeholders in the federation were held during 
the rest of the year.
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