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Our Vision
A just, equitable and sustainable world in which every person enjoys the right to a life of dignity, freedom from
poverty and all forms of oppression.

Our Mission
To achieve social justice, gender equality, and poverty eradication by working with people living in poverty and
exclusion, their communities, people’s organisations, activists, social movements and supporters.

Our Values
•

Mutual respect requires us to recognise the innate worth of all people and the value of diversity.

•

Equity and justice require us to ensure the realisation of our vision for everyone, irrespective of gender,
sexual orientation and gender identity, race, ethnicity, caste, class, age, HIV status, disability, location and
religion.

•

Integrity requires us to be honest, transparent and accountable at all levels for the effectiveness of our
actions and our use of resources and open in our judgments and communications with others.

•

Solidarity with people living in poverty and exclusion will be the only bias in our commitment to the fight
against poverty, injustice, and gender inequality.

•

Courage of conviction requires us to be creative and radical, bold and innovative – without fear of failure in pursuit of making the greatest possible impact on the causes of poverty, injustice, and gender inequality.

•

Independence from any religious or party-political affiliation.

•

Humility is recognising that we are part of a wider alliance against poverty and injustice. We are committed
to applying feminist lens and values in our work, which will guide us in interpreting and advancing our
mission and these values.

Cover photo: Pinyapath Onsangjitkasame / ActionAid Thailand
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Message from the Board Chair and
the Country Director
2019 was a good year for ActionAid Thailand. We made significant progress in all
fields of our endeavors. We are writing this report when the entire world has been
devastated by the coronavirus (Covid-19) pandemic which is an escalating global
humanitarian crisis. ActionAid International has been responding to this crisis in
most of the countries where we are present, including Thailand. It is beyond our
imagination what would actually be the impact on the poor and marginalised
communities we work with, but ActionAid Thailand will stand with them along
with all our supporters and partners.
Our mission in education development took the Active Learning Approach to
more schools in rural Thailand, reaching 92 schools with a total of 10,398
students. Many schools now have the capacity to propagate our approach within
their networks. As a result of our success, our work has been qualified for a
European Union grant of 1 million euro funding in 2020-2023. The focus of

Chupinit Kesmanee
Board Chair,
ActionAid Thailand
29 May 2015 - Present

Safe Cities for Women expanded from public transport to public places,
producing campaigns and media presentations with positive feedback from
public and private agencies concerned. Our efforts on land rights bore fruit when
our network-supported farmer won her land right case in court against a
powerful government department.
The successes were the results of our partnerships and collaborations with local
communities, activists working for women and youth, social movements,
academic institutions, local civil society organisations, the government, media,
and the European Union. On the other hand, we set ourselves lofty goals and it
is a long way to go, with many more successes before we fulfill our missions,
for ActionAid Thailand as well as ActionAid International Federation.
Building on the success of past years, our focus in 2020 will be to reach out
to more women, children and people in need of justice and equality across the
country.
Thanks to all our regular supporters, partners, institutional donors especially the
EU, corporates and foundations. Gratitude is also due for ActionAid Thailand
Board Members, ActionAid International Federation and ActionAid Thailand
colleagues for your continuous support.

Tauhid Ibne Farid
Country Director,
ActionAid Thailand
21 March 2018 - Present

We appreciate all of your commitment and dedication, which have been
instrumental to ActionAid Thailand’s progress and success. We thank you
for being a part of the ActionAid Thailand family.
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Partner Organisations of ActionAid Thailand
Education and Youth

•
•

Thai Baan Association
Nan Small School Administrator Association

●

Innovative School Network

●

Kalasin Development Education Council

●

Girl Rising

Women’s Rights

•
•
•

Women’s Wellbeing and Gender Justice Program
Women’s and Men Progressive Foundation
Four Regions Slum Network

Rights to Land and Natural Resources

•
•

Chumchonthai Foundation
Northern Development Foundation

Country Context
2019 saw the official coronation of King Maha Vajiralongkorn

Due to late government formation, the budget for the

of Thailand. His Majesty, at 64, ascended the throne in

fiscal year 2020, starting from 1 October 2019, was not

2016 after the death of his father, King Bhumibol Adulyadej,

approved until February 2020. Government expenditure

on 13 October 2016. The proper coronation had to wait

was held up with the delayed budget. The expected

for the mourning period and the royal funeral.

economic boost from year-end public spending did not
materialise.

A general election finally took place on 24 March 2019,
after 5 years of military rule. It did not end the military’s

The US-China trade dispute spilled over into many countries

dominance of Thai politics since the junta put in place

in the region. Economic slowdown in China meant reduced

a military-appointed 250-member Senate, wrote the

demand for Thailand’s manufacturing and agricultural

Constitution such that the Senate’s vote is required to

exports. Growth in the number of Chinese tourists

select the Prime Minister, and appointed allies in major

recovered by the end of 2019.

independent regulatory agencies – the Election
Commission and the Constitution Court. Nevertheless,

Thailand ended its ASEAN Chairmanship at the end of

there have also been more public scrutiny and bolder

2019. The ultimate goal of concluding the Regional

criticisms in traditional media as well as social media.

Comprehensive Economic Partnership (RCEP) agreement
was not yet achieved, but the groundwork was finally

After the general election, a military-backed political party

completed, ready for signatures in the next ASEAN Summit.

formed a coalition with a slim majority in July and nominated

RCEP is the free trade agreement between ASEAN

Prime Minister Prayut Chan-o-cha to continue in his role.

countries and Australia, China, Japan, New Zealand, and

The composition of the Cabinet changed to reflect power

South Korea. New ASEAN Centres launched in Bangkok

sharing among the coalition. Policy change in a ministry

include ASEAN Training Centre for Social Work and Social

depended on the minister in charge. For ministries headed

Welfare and ASEAN Cultural Centre.

by the same minister or one from the main party, no drastic
change took place, e.g. in Interior and Education ministries.
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Thailand’s first general election in over five years took place on 24 March 2019
with high voter turnout, especially among the youth.
Photo: Prachatai newspaper

2019 was the year of El Niño. Thailand had an extended

A significant event in education was the reorganisation

dry season in 2019. Rain did not come until July, and the

of the Ministry of Education. In May 2019 one part of the

total rainfall was lower than normal. Farmers who depend

Ministry, the Office of the Higher Education Commission,

on rainfall missed the growing season, while relying on dam

which oversees the country’s universities and other higher

irrigation had to reduce production.

education institutions, was transferred to the new Ministry
of Higher Education, Science, Research and Innovation.

Then came the tropical storm Podul in August which caused

After the general election, a new Minister of Education

severe flooding across Thailand, with the northeast being the

was appointed, but there has been no change in policy,

worst hit region. Dams were replenished.

particularly the emphasis of English at all levels and
adjusting the vocational-academic students’ proportion

The drought situation was even more critical for the Mekong

to 60-40 percent.

River. Xayaburi dam in Laos was causing the most visible
damage in desiccated riverbeds and blue “hungry water”

The Land and Building Tax Act B.E. 2562 came into force

due to the absence of nourishing sediment. Regions affected

in March 2019, replacing the old House and Land Tax

include Thai provinces bordering the Mekong as well as

Act B.E. 2475. It does not directly redistribute land, but

countries downstream.

imposes taxes on individuals or companies that own or
have possessory or usage rights to immovable assets,

The amount of PM 2.5 particulates in the dry season has

giving local government authorities the right to collect

been a concern for Thailand over the past few years.

such taxes on land and buildings for the first time.

Caused by exhaust gas, forest fires, burning of crop stubble

However, since land ownership is concentrated in the

and industrial emissions, it came back in the 2018/2019

hands of a small percentage of the population, proper

dry season and again in 2019/2020. The health of people

land reform remains elusive.

in central and northern regions were at risk. Government
actions in this issue were to retire old polluting cars and

Tourism remained one of the most important earners in

to promote biodiesel. On the negative side, the Pollution

the Thai economy in 2019, despite the strong Baht and

Control Department’s safe PM 2.5 threshold is set twice as

US-China trade dispute. Sustainable tourism was

high as the World Health Organization’s standard (50µg/m³

encouraged in the form of community-based tourism.

vs 25µg/m³) and no plans to tackle crop burning or industrial
emission have been put forward.
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Bangkok & Bangkok Metropolitan Region
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Samut Songkhram

Prachaup Khiri Khan
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Ranong

Youth
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Rights to Land &
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Krabi
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Programme Achievements
Education and Youth

Unlike traditional lessons conducted in Thailand, Problem-Based
Learning or PBL is structured into broader, activity-based units.

Rights to Education

Photo: Pinyapath Onsangjitkasame / ActionAid Thailand

Achievements and Impact
●

●
●

●

38 School Champions in Nan, Kalasin

Development and Sustainability Center at

and Central provinces capable of coaching

Chulalongkorn University, the Thai Alternative

and conducting workshops of the Active

Education Council Association, SDG Move

Learning Approach.

Thailand, Thai Civic Education, Critizen, and

87 schools were not merged.
Reached out to more than 8,500
students through classroom transformation.
Trained 615 teachers and
villagers on how to implement the Active

ActionAid Thailand.
●

Nan Small School Administration Association
officially became non-government entities
working on education development.
●

Learning Approach which helped improve

●

Secured rights to education in the target

Successfully qualified for European
Union Grant, securing one million euro
project funding for 2020-2023.

classroom participation and learning.
●

Kalasin Development Education Council and

●

Advocated for an education policy on

schools with collaboration from stakeholders –

important platforms such as those held by the

schools, communities and local authorities.

Ministry of Education and Ministry of Foreign

Co-established Equal Stand, a civil

educational platform comprising the Research

Affairs.
●

Raised awareness on the impact of merging

Center for Children and Youth Development

and closing small schools through mainstream

at Chulalongkorn University, the Environment

media.
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“The small school problem presents the clearest reflection of disparity in education.”
The Equal Stand Network organised a talk titled Equality in Education and
Disappearing Schools on 17 August 2019 at Chulalongkorn University.
Photo: Equal Stand Network

Lessons Learned
● Overloaded teachers: many day-to-day administration
and special projects and assignments from the Ministry

● Local administration situation: the capriciousness
of educational policies at a local level, especially in

of Education and other government departments are

the central region, affects the scaling and expansion

extra burdens that take over the time teachers should

of school networks. In the coming years, AAT should

spend teaching, which is the priority. ActionAid

focus on creating innovative partnerships between

Thailand understands the difficulty and tries to fit the

local authorities, communities and schools to support

schedules and availability of educational personnel

the decentralisation of local school governance and

when we organise activities.

transparency.

● Community engagement and women leadership:

● Political situation: the attempt at managing small

involved in the school administration process. AAT

Education had a greater impact than in 2018. It

sees that women in communities, as the main

psychologically affected school directors. AAT should

caregiver to children in the communities, should play

engage with key personnel in the ministry and

a vital role in determining the direction and management

academia, with a goal to set up a dialogue on the

of schools.

issue and provide consultation with reference to the

there are noticeably few women from the community

schools (school merger policy) by the Ministry of

indicators described in the United Nations Sustainable
Development Goal 4 (SDG4) on education.
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Story of Change

Saibua Sonsutthi
and Wilaiwan Bunnak
Parents of Wat Khok Thong School students
Photharam District, Ratchaburi Province.
Photo: Patchgorn Pattawipas / ActionAid Thailand

“I see the efforts of the teachers and school director,”

Saibua Sonsutthi is the grandmother of two kindergarten

Wilaiwan Bunnak, mother of a Grade 5 student shared.

pupils. “I studied here, too,” she said. “So did my children.

“They are patient, even toward my hyperactive child.

Naturally, my grandchildren come here.”

This school does not use corporal punishment.
“I want my grandchildren to be lively, get along well with
“My daughter had been mocked by her friend and refused

friends, and not be unruly. I like what I saw at the school,

to go to school. The teachers and director helped by

they teach my grandchildren well. When the children got

talking, in our presence, to the boy who mocked my

noisy, the teacher would say ‘lime in your mouth!’, and the

daughter. In the end the two children apologised. With

din just stopped.

the friend speaking nicely and treating her with respect, my
daughter wanted to go to school again.

“My four-year-old nephew doesn’t have to be told what
to do. He knows his duty. When he returns home, he

“I was worried about academic performance, though,

spreads out the books, stretches himself out and does his

because normal class times were reduced. My daughter

homework. I attribute this to the teachers.

who had gone on to Grade 7 said that her friends did
better. On the other hand, the school in the district centre

“Teachers really are the second parents who make our

itself are all buildings, while our school has stargazing

children good and excel academically. At home I teach

activities. Her elder brother, who has graduated, was top

them to sing and dance to no avail, but after having been

in astronomy. It must have been his stargazing experience

to school, they sing and dance all the time at home. When

from here that helped. I am proud because even after he

my niece comes home, she talks ever so politely to me.”

graduated, he still got something from this school.”
Wilaiwan said, “I don’t want the school merged at all.
Otherwise there’ll be many unneeded expenses, such as
transport. A nearby school incurs no such cost. Being
closer to home is more convenient for us to take care of
our children.
“For the argument that in a big school the children will do
better, actually, teachers in big schools in town cannot
attend to every child. Unlike here, where the teachers can
mentor each child one-on-one. So I still want to keep the
small school as it is. There should be no merger.”
During the Jitta-sueksa activity, students wai to give
thanks when giving and taking things.
Photo: Burassakorn Gitipotnopparat / ActionAid
Thailand
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Ploichomphu
Grade 6 student, Wat Khok Thong School
Photharam District, Ratchaburi Province.

Photo: Patchgorn Pattawipas / ActionAid Thailand

Ploichomphu started at Wat Khok Thong School in

not mentioned in the lesson plan as well. In PBL, we are

kindergarten. When she was in Grade 2, things changed.

happy, let our ideas expand, and give full attention to

“There is mental preparation in the morning with the

our work. We design our own lesson. I am very proud of

teachers,” the now Grade 6 student shared about

our group work called ‘Salad rolls, lose disease, healthy

Jitta-sueksa, a set of exercises that get students ready

consumption’. We painted, researched the text, and

for the day ahead. “We have a relaxed conversation. It

decided on the colours. We let our imagination run free.

promotes creativity and self-confidence. It was different
in Grade 1 when we would come to school, greet the

“Disagreement sometimes happens in group work.

teachers and go straight to the classroom. I could talk

I have to listen to my friends’ opinions. If I think my idea

more with my friends too.

is good, I would explain how my idea is good. But if

“The teachers never use offensive words.
They speak softly and do not bawl. When
we give and take things, we wai first (a Thai
greeting gesture with palms pressed together),
which is what the teachers always tell us to
do.

most friends still disagree, I concede. I’ll say, ‘Let’s
work with what the majority of us think.’”
About applying what she has learned after leaving the
school, Ploichomphu said “I can apply what I learned,
things like designing ideas, mind mapping. I can use
them to learn further.

“When the teachers tell us to speak or comment,
they will not say whether we are right or
wrong, but respond with smiles and say we
are right to say it out. We can express our
opinion freely. It makes us think more and be
more assertive.”

“My dream is to be a military doctor. I like giving first aid,

Wat Khok Thong School uses Problem-Based Learning

the nature of things.”

(PBL) instructions. “PBL integrates all subjects,”
Ploichomphu said. “We get more knowledge from things

treating people, and helping people, because my elder
brother is a soldier. To get there what I need to learn is
English, to be able to read the names of the drugs or
cases; maths, to measure the medicine properly; and
science, to know about the medicines. Most importantly,
I have to learn from reading and listening, to understand
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Preeyanuch
Wongkaew
Director, Ban Hak Han School
Wiang Sa District, Nan Province.
Photo: Patchgorn Pattawipas / ActionAid Thailand

Her mother was a school teacher. Young Preeyanuch
followed her mother to school and was inspired to become
a teacher like her.
Fast forward to 2016, already a teacher, Preeyanuch was
appointed the director of Ban Hak Han School, a small
school whose students comprise the Mien ethnic minority
and local Thais.
The Thai education system lags behind other countries
because it limits children’s creativity. It is her belief that
the quality of a school is not measured by plaques or
award certificates, but by the quality of its students.
The work of a director is to manage everything – budgets,
teachers, students, activities and projects, as well as
superiors. The key is the provision of basic infrastructure,
such as bathrooms, safe zones, and other facilities.
The community has been actively helping in this respect.
What remained was how to develop the learners to the
point they should be.
Preeyanuch then joined a teaching development activity
organised by the Nan Small School Administrators
Association (NSSAA) with support from ActionAid
Thailand. The training took place at Chiang Rai Provincial
Administrative Organization School. Armed with Thinking
Tools, Preeyanuch has been continually applying and
adapting the methods in her school since 2017.

Changes came to the teachers first. From
teaching as a one-way communication, the
teacher became a facilitator who creates
an environment conducive to learning. The
teacher must always be alert, assuming the
role of a coach, mentoring and stimulating
the learners.
The students used to be vertical thinkers
confined to a given perspective without
courage to express themselves for fear of
being wrong. They gradually made more
comments and shared more ideas. Some
could solve immediate problems creatively.
Many are keen to enter the classroom to
learn.
Preeyanuch has changed too. There are more
companionships and dialogues. In the end the parents,
likewise, came to participate in the lesson design. The
community is proud of their children’s creativity.
“We know that self-development is essential,” Preeyanuch
added, “because education must continue to improve.
We are developing the quality of the people in this country,
and an important characteristic for quality citizens is the
ability to think. Hence, we must start and focus seriously
on thinking skills development for the public, especially
for children and youth.”
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Women’s Rights
Safe Cities for Women Campaign

A volunteer sharing her findings after inspecting areas connecting
Bangkok’s Lumphini Park and Benchakiti Park on 14 September 2019.
Photo: Safe Cities for Women Network

Pinpointing sexual harassment
hot spots
The Safe Cities for Women Network by the Women’s
Wellbeing and Gender Justice Program, ActionAid Thailand,
the Four Regions Slum Network, and the Women and Men
Progressive Foundation launched a campaign seeking
people’s help in identifying areas in Bangkok city where
women could be at risk of sexual harassment in 2018.
The campaign’s first year focused on raising awareness
of sexual harassment on public transports.
The Network created Team Pueak, a group of people who
do not ignore sexual harassments and speak out to prevent
perpetrators repeating the harassments. Recruitment help
came from celebrities and mainstream media. The Ministry
of Transport also helped instruct public transport personnel.

Expanding to public places in
year two

and understanding on the issue required works to design
a safe city and conducting street surveys for risky spots
assessment. The works were supported by many
collaborators – community members and elders, university
students, civil society and a group of civil architects.
Under this collaboration, Saphan Khiao, the green bridge
connecting Bangkok’s Lumphini Park and Benchakiti Park,
was chosen to be a pilot area for pinpointing likely spots
for sexual harassment.
The National Electronics and Computer Technology
Centre (NECTEC) created a mobile chatbot, TeamPueak@
Traffyfondue, to enable people to report risky spots in their
areas via Line. The 611 reported spots are compiled into a
map of sexual harassment hot spots and handed over to
Thammasat University and Lumpini Police Station for further
actions to make the reported areas safer. Thammasat
University has also applied this initiative to combat sexual
harassment on campus.
The Network organised an activity to educate experts and
micro-influencers, both bloggers and YouTubers, to spread

In 2019, the Safe Cities for Women Network shifted focus

relevant information to followers of its Facebook page. The

from public transports to public places, e.g. streets with

number of followers has increased continuously. Currently,

desolate corners or inadequate lighting. To raise awareness

there are almost 10,000 followers.
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Achievements and Impact
●

Collaboration with the National
Electronics and Computer Technology
Centre (NECTEC) on a Line chatbot,
TeamPueak@Traffyfondue, to report risky
spots in all areas of Bangkok.

●

Collaboration with the Faculty of Public
Health, Thammasat University, Rangsit
Campus to raise awareness on sexual
harassment among students and to encourage
student participation in reporting risky areas
in the campus.

●

Collaboration with various civil society
groups and media such as BIG Trees,
Urban Creature and Shama SoEn to raise
awareness on safe cities through social
media, activities and events.

●

Thammasat University enacted
measures to improve reported risky
areas in the university.

●

Lumphini Police Station authorised more
frequent patrols in risky areas
and approved an increased cooperation
between police officers and community police
in maintaining a lookout to prevent sexual
harassment on Saphan Khiao.

(Top to bottom) Lack of security camera and street lights: a volunteer using the Team Pueak chatbot to report risky spots.
Volunteers “dropping pins” on the Makkasan Railway neighbourhood walk on 3 November 2019.
Thammasat University students brainstorming before inspecting areas on their Rangsit campus. 611 risky spots compiled
into a map. On 23 November 2019, all data was handed over to relevant authorities to make the reported areas safer.
Photo: Safe Cities for Women Network
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EU Project: Rights to Land and Natural Resources
In 2018, inter-ministerial agreements enabled ActionAid

(P-Move), we came to appreciate the organisation as a

Thailand and our partners to solve villagers’ problems in

truly crucial mechanism in bringing out the people’s

many ways. The agreements also prompted high official

demands. Their demonstrations aimed at putting pressure

inspectors’ visits to observe the issues on the ground, and

on the government were organised peacefully and

as a result, unfair activities in all project areas have been

patiently, under the legitimate use of rights and liberties

suspended. The statistics concerning problems raised by

of citizens in a democratic country. The proposals

the People’s Movement for a Just Society (P-Move), as

successfully put forth by the villagers complemented

reported by the secretariat of the Office of Prime Minister in

the government’s efforts and have shown progress.

May 2019, show that from 159 cases, 64 cases have been

All urgent issues have been acted upon, leading to

successfully settled, while the other 95 cases are under the

reduced tension in the protest areas.

relevant agencies’ processes.
In 2019, year two of the Securing Rights to Land and
Natural Resources for Landless and Land-poor Communities
in Three Regions of Thailand project funded by the
European Union, the ongoing work was to build capacity
for land rights activists. 237 new activists were trained.

Celebrating the 45th anniversary of the Farmers Union
of Thailand, farmers and civil society groups read a
declaration of intent to “bring about land justice” on
17 November 2019, the final day of Land Is Life Expo.
Photo : P-Move

A wide range of media materials to raise public awareness
on land rights and the situation of landless and land-poor
Women community leaders gathered in Bangkok from 15-18 October
2019 for a capacity building and monitoring workshop aimed to
increase their participation in and responsibility for land and
natural resource management.
Photo : Land Is Life Network

communities have been produced and used by partners
and land rights networks, and made available to other
stakeholders. The materials include a handbook on
sustainable land and natural resources management for
communities, short and long videos, exhibition panels,
and a short film.

In addition, also trained were 73 new female leaders
who have jointly created the Women’s Network for Land
Rights and already devised three concrete action plans.
The activities have enabled the appointments of
community and civil society representatives in nine
sub-committees and one working group. These
representatives will collaborate with the government
agencies to solve land and natural resources issues at
the national level.
Having worked with People’s Movement for a Just Society

One of the films that raise awareness on land rights and
the situation of landless and land-poor communities is
Father and Son, which received a special recognition
at the Land Is Life Expo on 16-17 November 2019.
Photo : Land Is Life Network
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Story of Change

Saengduean Tinyod
Rubber farmer from Ban Mae Kwak
Ngao District, Lampang Province

Photo: Land Is Life Network

Saengduean Tinyod was informed by National Park

The People’s Movement for a Just Society (P-Move)

officers in July 2013 that her land was in a national park.

submitted a petition to the Prime Minister on 19 July 2019

She had to cut 760 rubber trees on her own land in

for the justice of Saengduean’s case. After a long judicial

accordance with the policy to restore the forest,

process, Saengduean won the court case and got back

otherwise she would be prosecuted. Saengduean

her rights. The Provincial Court in December dismissed

complied despite her confirmation that the land was an

all charges against Saengduean for the encroachment of

inheritance from her ancestors who settled there in 1965.

national forests. The evidence showed cultivation before
the declaration of the national park and her case was

On 18 September 2018, National Park officers raided

protected.

and seized Saengduean’s already cut down rubber
plantation and charged her with illegal occupation and

Saengduean’s success demonstrated how a disadvantaged

making use of the national forest.

individual can be empowered by ActionAid Thailand and
our partners. Assistance includes information on basic

To fight for her rights, two months later, Saengduean

rights, relevant legislations and the provision of a lawyer.

decided to attend a meeting with the People’s Movement

Being allied with the social movement meant she did not

for a Just Society (P-Move), Land Reform Networks and

fight alone.

Regional Farmers’ Federations. She then demanded
compensation from the National Park for her rubber

The People’s Movement for a Just Society (P-Move), Land

trees, but the officers refused on the grounds that

Reform Networks and Regional Farmers’ Federations

Saengduan cut the trees herself. The conflict led

are critical mechanisms for ordinary people in the face of

Saengduean, in self-protection, to change her name and

improper or corrupt application of government policies.

surname and relocate to another province to escape
intimidation.

Youth engagement and Global Platform in Thailand
Global Platform Thailand is a new joint project between

Global Platform Thailand also prioritises the building of

ActionAid Denmark and ActionAid Thailand. The initiative

active relationships between its internal team and other

expands on ActionAid International’s youth-led movement

organisations, networks, and movements from all over

known as the Global Platforms. This project focuses on

the world.

the development of youths through cooperative learning
workshops and tailor-made capacity building activities.

In 2019, Global Platform Thailand concentrated on
scoping out potential partnerships and opportunities
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with different entities in Thailand. So far partnerships
have been established with Yunus Social Business
Centre Thailand, Kasetsart University, Asian Institute of
Technology Thailand, Inter-Mountain Peoples’ Education
and Culture in Thailand Association (IMPECT), and
Agro-Industrial Innovation and Technology (AIIP).
The first collaboration between ActionAid Thailand and
Yunus Social Business Centre took place on 5 August
2019. A talk session, Climate Talk-Climate Justice: Who
Wins, Who Loses? at Bangkok’s Kasetsart University
engaged and inspired young individuals to take a more
proactive stand towards ongoing climate issues.
Then, on 2-3 October 2019, ActionAid Thailand and
Yunus Social Business Centre at Kasetsart University
organised a training workshop on social enterprise and

“Climate justice needs to be achieved alongside
climate actions.” ActionAid’s Global Lead on Climate
Change Harjeet Singh speaking to university students
at climate talk Climate Justice: Who Wins, Who Loses?
on 5 August 2019.
Photo: Burassakorn Gitipotnopparat / ActionAid
Thailand

social business for youth entrepreneurs and women’s
groups based in deep southern provinces, Kalasin
Province, and inter-mountain communities from
Chiang Mai.

Fundraising and Communications

Donors, teachers, students and their parents, and ActionAid staff pictured
together on the donor visit to Wat Don Pho Thong School, Suphanburi
Province on 17 November 2018.
Photo: Visanu Euarchukiati / ActionAid
Participants, teachers and students pictured together during the donor visit
to Wat Khok Thong School, Ratchaburi Province on 6 July 2019.
Photo: Burassakorn Gitipotnopparat / ActionAid Thailand

2019 was the second year that ActionAid Thailand

The Fundraising and Communications team continued

received fundraising investment support from ActionAid

to develop clear and continuously improved marketing

United Kingdom. With support from the AAUK investment

communications materials for our supporters to present

funds, AAT Fundraising and Communications team was

a better picture of ActionAid Thailand’s progress through

able to implement fundraising and retention activities that

the annual report, quarterly newsletters and social media

has helped raise a total of 18,311,574.34 baht or GBP

updates, et cetera. We also improved our website and

469,751.59.

launched a new version in November 2019.
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Donor Visit Engagement
Every year, we try to organise two donor visits. The first

For Wat Khok Thong, we raised 29,100 baht from 14

donor visit trip of 2019 was held on Saturday, 6 July at

donors to contribute to the installation of the school’s bird

Wat Khok Thong School in Ratchaburi Province. It is a

proof netting. As the school had been fighting against

small school with 102 students, ranging from kindergarten

pigeons, the net would improve the hygiene of the school

to Grade 6.

premises and keep young students from germs carried by
the birds.

ActionAid Thailand was overwhelmed by a high turn out
of 24 people interested to join us on this trip. The donors

Our second donor visit destination was planned to be

received first hand experience, spending a day at the

Pa Laew Luang Wittaya School in Nan Province on 16-17

school to witness its innovative teaching model – including

November 2019. It would have been our first donor visit to

Jitta-sueksa and Problem-Based Learning – that has

the North whose innovative teaching tools are different from

helped transform both students and teachers to become

the schools in Central Thailand. But due to unforeseen

more engaged, skilled and compassionate people of the

extra high cost of airfare at the time, we had to postpone

21st century. After lunch and scooping ice-cream for the

the trip to March 2020. However, with the generous

young students, the donors got to become a one-day

support of our donors, we were able to receive donations

handyman to paint and improve the school’s old

of 11,400 baht from seven donors to help the school

playground equipment.

improve its playground.

Participants giving new colours to the school’s old
playground equipment.
Photo: Burassakorn Gitipotnopparat / ActionAid Thailand

“I personally prefer supporting children’s
education to building a temple. I wish to
see children learn to think right, but I also
hope to see the teachers learn to think
right before the children.”
Chamras Rojanasaroj
Donor since September 2018

Becoming students: participants exercising their focus
and memory with brain gym activities taught as part of
Jitta-sueksa.
Photo: Burassakorn Gitipotnopparat / ActionAid Thailand
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Human Resources and
Organisational Development (HROD)
Recruitment
In 2019, ActionAid Thailand had 13 full time staff, of

which nine women make up 71 percent. 75 percent of

senior management members are women. One full time
staff and three consultants were recruited in 2019.

Performance Management Training
On 3 December 2019, ActionAid Thailand held a

Performance Management Training session at Let’s Say
Café in Bangkok. The training touched on several

aspects of staff performance management including

basic principles, objectives, processes, performance

The ActionAid Thailand team at a performance
management training session on 3 December 2019.
Photo: Taam Tunsira / ActionAid Thailand

management cycle linked with organisational

commitment in the Country Strategic Plan (2018-2022),
Empowerment for Rights and Social Justice, to build
a high performing team and organisational culture.

The training was facilitated by Jagat Patnaik, Head of
Country Support Team, Asia Region, and Anh Bui,

Asia Regional HR Advisor of ActionAid International.

Both facilitators delivered and expanded on vital

information regarding performance evaluations and

proper management of procedural documents within
the organisation. It was a vibrant experience that

stimulated many constructive contributions in developing
a better performing ActionAid Thailand.

Governance
In 2019, ActionAid Thailand’s Board of Governance was
very active and engaged throughout the year. The board
was critical for organisational contribution, growth and
compliance, and provided guidelines for the senior
management team to carefully implement the overarching
Country Strategic Plan (2018-2022) of ActionAid Thailand.
There were four meetings of the Board of Governance
in 2019. The meetings were held to formulate roadmaps
that would provide vision leadership and necessary
guidance to staff members, and ensure sustainability,
growth, and the organisation’s development that would
not stray from its mission, vision, and global strategy.

visited education programmes and key stakeholders in

Former ActionAid International Secretary General
Adriano Campolina talking to students at Baan
Nongkham School, a small school in Nakhon Pathom
Province, on 28 February 2019.

different regions of Thailand throughout 2019. One of

Photo: Burassakorn Gitipotnopparat / ActionAid Thailand

ActionAid Thailand’s Board Chair and supporting members

these trips was joined by then ActionAid International
Secretary General Adriano Campolina, who visited
Thailand on 27-28 February. After meeting with AAT
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colleagues in Bangkok, Mr. Campolina, along with the

“I really like the fact that you have

Board Chair Chupini Kesmanee and Country Director

a school-sized localisation that

Tauhid Ibne Farid, visited Baan Nongkham School in

allows the children of people that

Nakhon Pathom Province to observe the small school
programme, which aims to enhance teacher capacity
and improve the quality of education in rural small schools.
In June 2019, ActionAid International General Assembly
took place in Accra, Ghana. AAT Board Chair and Country
Director met with the Secretary General and ActionAid

are living in poverty or come from
a blue-collar family to have easy

access to education and they don’t

have to pay extra for transportation.
It’s about inclusion and adapting

International Board Chair Nyarandzayi Gumbonzvanda
during the assembly where they appreciated the growth

the educational system to those

and progress of AAT.

that need it more. I was very

A mid-year partner meeting was held in July to connect

and how it really creates a new

impressed by the methodology

representatives of schools, organisations and networks
working with us. Focusing on different programme priorities,
some partners and stakeholders may not be working directly
with one another, but the meeting was a valuable opportunity
to discuss and learn from their respective experiences and

sense of citizenship for the

children, of doing things together,
thinking and working collectively,
and respecting each other.”

present feedback on past collaborations with AAT.
The partners and stakeholders were also engaged at the
end-of-year annual organisational review meeting with the

Adriano Campolina
Secretary General, ActionAid International

Board Chair and key staff members where everyone reflected
on the past year and exchanged views and suggestions for
a more effective implementation of the 2018-2022 strategy.

Finance
The income of ActionAid Thailand in 2019 totaled 33,223,979.67 baht, 55.12 percent of

Income

which was local income, 27.75 percent came from the European Union, 3.26 percent from
partners/co-financing, 1.36 percent from ActionAid Denmark, 0.64 percent from Western
Digital, 11.74 percent from Flexible Fund and 0.13 percent bank interest and exchange
gain.

23,115
213,119
0%
1%
453,470
1%

3,900,301

1,079,808 3%

2019 INCOME
12%

Local income
European Union

9,221,311

30%

Partners &
co-financing

55%

ActionAid Denmark
18,311,574

Western Digital
Flexible Fund

Bank interest and
exchange gain
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Income

Thai Baht

Percentage

Local income

18,311,574.34

55.12%

European Union

9,221,310.77

27.75%

Partners/co-financing

1,079,808.00

3.26%

ActionAid Denmark

453,469.84

1.36%

Western Digital

213,119.45

0.64%

3,900,300.83

11.74%

44,396.44

0.13%

33,223,979.67

100%

Flexible Fund
Bank interest and exchange gain

TOTAL

Expenditure

ActionAid Thailand’s total expenditure in the year 2019 was 39,383,401.61 baht.
The table below describes the actual expenses of each department.

Department

Thai Baht

Percentage

Rights to Land and Natural Resources

10,189,282.62

25.87%

Education and Youth

3,170,598.44

8.05%

Women’s Rights

1,288,938.98

3.27%

Programme Coordination

1,292,546.47

3.28%

Fundraising

15,175,834.41

38.53%

Country Director

3,047,029.88

7.74%

Administration

1,958,254.32

4.97%

Finance

1,789,592.84

4.54%

Human Resources

376,311.23

0.96%

Communications

450,549.52

1.14%

Governance

254,228.06

0.65%

Programme and Partnerships

390,234.84

0.99%

TOTAL

39,383,401.61

100%

Change Lives, For Good.

ActionAid Thailand
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