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Our Vision
A just, equitable and sustainable world in which every person enjoys the right to a life of dignity, freedom from poverty and 
all forms of oppression.

Our Mission
To achieve social justice, gender equality, and poverty eradication by working with people living in poverty and exclusion, 
their communities, people’s organisations, activists, social movements and supporters.

Our Values

•    Mutual respect requires us to recognise the innate worth of all people and the value of diversity.

•    Equity and justice require us to ensure the realisation of our vision for everyone,  
irrespective of gender, sexual orientation and gender identity, race, ethnicity, caste, class, age, HIV status, disability, 
location and religion.

•    Integrity requires us to be honest, transparent and accountable at all levels for the  
effectiveness of our actions and our use of resources and open in our judgments and communications with others.

•    Solidarity with people living in poverty and exclusion will be the only bias in our commitment to the fight against poverty, 
injustice, and gender inequality.

•    Courage of conviction requires us to be creative and radical, bold and innovative – without fear of failure - in pursuit of 
making the greatest possible impact on the causes of poverty, injustice, and gender inequality.

•    Independence from any religious or party-political affiliation.

•    Humility is recognising that we are part of a wider alliance against poverty and injustice. We are committed to  
applying feminist lens and values in our work, which will guide us in interpreting and advancing our mission  
and these values.

Cover photo: Burassakorn Gitipotnopparat / ActionAid
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University students taking part in the #RiseforClimate march at 
the UNESCAP Building in Bangkok on 8 September 2018.
Photo: Pongsit Nopmaneepaisan / Survival Media Agency



Message from Board Chair and 
Country Director

The year 2018 was a very historic year for us at ActionAid Thailand. We had the  
new Country Strategy Paper, titled Empowerment for Rights and Social Justice 
(2018-2022), which is guiding us throughout the next four years in achieving our  
intended mission and vision not only in Thailand but also as part of the global  
ActionAid Federation. We were able to continue improving the quality of education 
in small schools, working with school networks, communities and partners. Our 
progress in the women’s rights programme priority has reached many women 
and girls, particularly the Safe Cities for Women campaign. We are also happy to 
see positive changes in the fight and struggle of landless and small landholding 
farmers having been working together with one of the largest networks of land 
rights defenders in Thailand. 

We have been overwhelmed with the generous support of our regular donors 
and one-time contributors who believe in the same cause of ensuring children’s 
right to quality education, especially those in rural Thailand. Similarly, our gratitude 
extends to the European Union, who has enabled ActionAid Thailand to continue 
our mission in securing the rights to land and natural resources for the landless 
and land-poor with our partners the Northern Development Foundation and 
Chumchonthai Foundation.

2018 year also saw a great milestone in terms of investment funding. We received 
investment funding for fundraising from ActionAid UK through a three-year  
sponsor-host partnership agreement. This is owing to the teamwork of our  
cross-border team comprising ActionAid Thailand’s Fundraising team, ActionAid  
UK’s Fundraising Projects and Innovations team, and ActionAid International’s 
Fundraising Investment team. 

We would like to take this opportunity to thank everyone for everything you have  
extended to make this a successful journey. You have not only given us advice  
and contributions, but also set a benchmark in commitment, dedication and hard  
work. We are grateful for the support that came across our national board  
members, individual donors, stakeholders, and contributors from different  corners 
of Thailand and ActionAid International Federation. We will appreciate your 
continuous support in upcoming years too.

With love and solidarity,

Chupinit Kesmanee
Board Chair,  
ActionAid Thailand
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Tauhid Ibne Farid
Country Director, 
ActionAid Thailand
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Country Context

Bidding farewell to the year that had passed was seemingly  
more significant for Thailand in 2018. After the nation 
paid its last respects to King Bhumibhol Adulyadej, whose 
reign spanned over seven decades, it began a new era 
with two major events on the horizon – the late monarch’s 
successor Vajiralongkorn’s ascension to the throne and 
a general election that would restore the country back to 
parliamentary democracy. 

However, the expected ballot, which would be the first  
one since the coup d’état in 2014, met with a delay in  
the beginning of the year. The timing was drawn out  
from November 2018 to February 2019 due to the  
parliamentary body’s extension of the new election law  
enforcement. It was in January 2019 that the Election 
Commission finally slated the polling day for 24 March 
2019, raising hopes, of Thais and the international  
community alike, for a full democratic transition. 

Thais’ political space remained restricted throughout the  
year. Criminal proceedings against pro-democracy and  
human rights activists were recurrently reported. It was not  
until December that the ban on political activity, imposed  
four years prior, was officially lifted, permitting parties to 
begin campaigning and political gatherings of five or more 
people to take place, although under close monitoring. 
The ban lift sent a good sign for the people as well as 
international businesses that had been holding off their 
ventures.

Despite investors’ reservations, the country’s 2018 economy 
grew 4.1% and at the quickest pace in six years, according 
to the National Economic and Social Development Council 
(NESDC) . This was due to the expansion in the last quarter 
driven by increasing tourism inflows and unexpected, higher 
domestic demands – private consumption and investment 
which grew by 4.6% and 3.8%, respectively. Export value 

The closing ceremony of the 33rd ASEAN Summit and Related Summits 
and Handing Over of the ASEAN Chairmanship to Thailand
Photo: ASEAN Secretariat / Kusuma Pandu Wijaya



Partner Organisations of ActionAid Thailand

Education and Youth

•  Thai Baan Association

•  Innovative School Network (ISN) - Central provinces (ISN)

•  Nan Smal School Administrator Association (NSSAA)

 
Women’s Rights

•  Four Regions Slum Network (FRSN)

•  Women’s Wellbeing and Gender and Sexual Justice Programme

•  Women and Men Progressive Movement Foundation

EU Project: Rights to Land and Natural Resources
•  Northern Development Foundation (NDF)

•  Chumchonthai Foundation (CTF)
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accelerated by 7.7% as the baht value increased against 
the US dollar by 4%. The second largest economy in ASEAN, 
Thailand is projected to maintain its standing in the next five 
years. In addition, the country’s ASEAN chairmanship in 
2019 could further enhance the economy as inter-country 
relationships are further fortified. 

Inequality continued to pose serious challenges for  
Thailand, one of the most critical being education. Despite 
the considerable budget allocated to education – 5% of its 
GDP, comparable with that spent by developed countries  –  
the country needs to do more to be productive. There  
remained serious concerns over quality and equity of  
education as discrepancies between schools in cities and 
rural areas increased. Thailand was urged to merge small 
schools in order to improve quality and its below-average 
PISA (Programme for International Student Assessment) 
score under limited resources. Countering this are concerns 
from civil society regarding effective implementation, local 
context, and socio-economic repercussions. Flawed land 
policy has weakened the rights of small landholders and 
land-poor communities to keep their livelihood, while  

private and public organisations increasingly enjoy high 
security land tenure. 

While 2018 saw a forward movement towards gender  
equality with regard to awareness and intersectionality –  
e.g. the hashtag and campaign #DontTellMeHowToDress  
became the country’s own #MeToo – a lot has yet to be  
done in terms of policy reforms, domestic abuse, and  
economic independence. Thailand held the score of 75 in 
the World Bank’s 2018 equality index, following Laos,  
Singapore and Vietnam, who achieved 88.13, 82.50 and 
81.88, respectively. 
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Country Strategy 2018-2022:

2018 was the year that ActionAid Thailand launched its second Country Strategy Paper (CSP), titled Empowerment for Rights 
and Social Justice. Succeeding our first CSP of 2013-2017, the new CSP provides strategic directions for the organisation’s 
programme priorities and key organisational shifts for 2018-2022. It aims to further strengthen ActionAid’s human rights-based 
approach so that we remain relevant and effective in addressing poverty and injustice. While contextualising the CSP with the 
political, social and economic realities of Thailand, we have also ensured that the CSP remains fully aligned with ActionAid 
International’s Global Strategy (2018-2028), Action for Global Justice.

Empowerment for Rights and Social Justice

Programme Priorities 

Education and Youth

Interventions:

We will:

● Support and strengthen the network of small schools.
● Build capacity for educational personnel.
● Demonstrate alternatives by strengthening pilot and model schools.
● Support provincial education development councils to promote policies and allow checks and balances 

on decision making.
● Monitor government compliance with key indicators of Sustainable Development Goal 4 and present 

success cases as alternatives.
● Build the capacity and social engagement of young people through their involvement in campaigns.  

Support and 
strengthen the 
network of small 
schools.

Build capacity 
for educational 
personnel.

Demonstrate 
alternatives.

Promote 
policies and allow 
checks and balances     
  on decision making.

Monitor 
government 
compliance and 
present success 
cases as  
alternatives.

Build the capacity and 
social engagement of 
young people.



Women’s Rights and Empowerment
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We will:

● Strengthen women’s leadership to participate in decisions on socio-economic and political development 
related to their communities.

● Build capacity for women and girls in the deep southern provinces on leadership, entrepreneurship, 
economic management, women and community’s rights, etc. 

● Encourage women’s groups to network with community-based organisations and CSO’s at local and 
national levels. 

● Conduct campaigns and advocacy work on policies on gender equality, decent and unpaid care 
work, violence against women and women’s right to safe cities.

● Raise awareness among the public, especially boys and men, on violence against women. 

We will work with women and girls from all regions, social levels and communities in order to seek protection against violence 
against women and girls in cities and to support women’s empowerment in remote and neglected communities in the deep 
southern provinces.

Strengthen
women’s leadership
and decision-making role. 

Build capacity 
for women 
and girls in 
Thailand’s 
deep south.

    Raise awareness 
of violence against 
women.

Encourage
women’s groups
to network.

Conduct 
campaigns 
and advocacy 
work on policies.

Interventions:



Rights to Land & Natural Resources
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We will:

● Build capacity for provincial leaders and women leaders on land laws and policies,  
negotiation skills, etc.

● Provide platforms for interactions between communities and local authorities.
● Support community groups and CSO networks to develop eight model communities.
● Conduct research on the limitations/gaps of laws and policies related to land and natural resources; 

compile good practices on land and resource management.
● Support knowledge exchange among networks.
● Raise awareness on land rights issues through campaigns, publications and social media platforms.

With particular attention to women’s participation, our work focuses on four most marginalised landless and land-poor groups, 
namely the sea gypsies (Chao Lay communities) in Southern Thailand, stateless people in the Thai-Myanmar border, highland 
ethnic minorities whose lands have been declared protected forests, and smallholder farmers and fishers affected big industries 
and commercial forestry.

Lend support 
to develop 
model 
communities.

Identify 
limitations / gaps
of laws and 
policies.

Support 
knowledge 
exchange among 
the networks.

          Support 
       actions 
     for resilient 
  sustainable agriculture   
 and livelihood, and 
risk reduction.

Build capacity
for provincial 
leaders.

Provide platforms 
for interactions 
between
communities
and authorities.

Raise public 
awareness
on land rights
issues.

          Advocate
        for laws
     and policies.

Influence ASEAN 
to protect the rights 
of the marginalised 
     and resource-
               poor.

Safeguard 
landless and 
land-poor groups 
from climate 
change-induced 
hazards.

Interventions:
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● Advocate for laws and policies – community land title deed and lank bank laws, laws that protect 
the cultural rights of all 56 ethnic minorities in Thailand, and the amendment of the laws affecting 
communities’ management of land and natural resources i.e. the Wildlife Preservation and  
Protection Act and the National Park Act.

● Influence ASEAN leaders to protect the rights of the marginalised and resource-poor through  
mobilising CSO platforms and the academia, in-country engagement and policy dialogues.

● Support networks and multi-stakeholder partnerships to safeguard marginalised, landless and  
land-poor groups from climate change-induced hazards.

● Support platforms, networks, movements and communities for climate resilient and sustainable  
agriculture, resilient livelihood, and disaster risk reduction.

Our Operational Model

HRBA
(Human 

Rights-Based 
Approach) 

Public advocacy 
and mobilising

Proposing 
alternatives

Establishing
collective power
     and solidarity

Empowering
and capacity 
building

experiences and knowledge of the

Building alternatives grounded in the

   through building alliances between groups

     movements and relevant civil society actors.
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Kalasin

Roi Et

Ubon Ratchathani

Mahasarakham

Suphanburi

Samut Songkhram
Ratchaburi

Nakhon Pathom

Prachaup Khiri Khan

Nan

Phrae

Lampang

Lamphun

Chumphon

Ranong

Krabi

Phuket

Phang Nga

Education & Youth

Women’s Rights

Rights to Land & Natural Resources

Pattani

Narathivat
Yala

Bangkok

Chiang Rai

Phayao

Tak

Chiang Mai

Mae Hong Son

ActionAid Thailand’s Operations
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Programme Achievements

Over the past decades, Thailand has struggled with the 
public education system and management. According to 
the Thailand Development Research Institute, the ratio of 
the country’s education budget set by the government has 
been the highest, particularly for improving the quality of 
teaching personnel. The average teacher-student ratio per 
class is 1:25. This situation led to small school mergers, 
many of which took place in rural areas where the majority 
of children live in poverty. 

The merger policy has been executed since 2009 by the 
Ministry of Education to manage the diseconomies of scale 
of limited resources regardless of its multidimensional and 
socio-economic consequences. Multiple cases show that 
communities are weakened, teachers and students struggle,  
and travel expenses increase as parents or guardians take 
the children to a magnet school that is further away. Mean-
while, there is no conclusive evidence that the quality of 
education has improved as a result of this policy.

A small school is one that has fewer than 120 students. 
In Thailand, the number of small schools tend to increase 
as birth rate drops. There are about 15,000 small schools 
around the country, making up 50% of the total number  
of schools under the supervision of the  Office of the  
Basic Education Commission. The government agency 
aims to complete all mergers by 2019, and this would go 
on to affect almost one million students in remote areas 
and more than one million people in communities where 
small schools are located. 

ActionAid Thailand supports small school networks and  
partners in four regions of the country, empowering  
principals and teachers by capacity training. This personnel  
development and the adoption of innovative methods – 
Jitta-sueksa, Problem-Based Learning (PBL), Profession-
al Learning Community (PLC) and, an addition for schools 
in the North, Thinking Tools – have improved the quality of 
the schools and curricula to be fit for 21st century learners. 
At the same time, ActionAid Thailand encourages the 
schools, communities, civil society, and government  
entities in establishing small school networks and/or 
working groups to drive policy advocacy and changes in 
the Thai education system from the bottom to the top.

Education and Youth
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Rights to Education

First grade students at Wat Don Pho Thong School, Suphanburi 
participating in the Jitta-sueksa activity.
Photo: Keswali Yensudchai / ActionAid
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Youth

The youth are crucial for social mobilisation and changes.  
Youth movements have recently become more and more 
powerful to collectively create space for dialogue on the 
issues they care about. Under the shadow of seniority, 
oppression of conservative norms, and deepening political 
polarisation, Thai youth have become more active in 
rights-based issues relevant to their beliefs and well-being, 
not unlike many progressive youth movements in Hong 
Kong, the US and Europe. In the past four years of 
Thailand’s military regime, it is evident that young people, 
especially university students, have increasingly been at 
the frontline of social movements, including democracy, 
education, women’s rights, universal design, climate 
change, and environmental justice.

As the commitment made by global governments to 
“leave no one behind” through the ambitious 2030  
Sustainable Development Goals (SDGs) brings hope for 
further progress towards a just, inclusive and sustainable 

society, the younger generations and their coalitions  
across the country are forming to challenge unjust  
economic and political policies that create and perpetuate 
inequality. 

Through training initiatives and campaigns, ActionAid  
Thailand supports young individuals in exercising basic  
human rights in a creative, suitable and professional  
approach. As a subset of the Safe Cities for Women  
Campaign, in 2018 ActionAid Thailand launched the Safe 
University, Safe Space for All project for university students  
to learn, identify problems and lead campaigning activities 
to tackle with sexual harassment issues in their campus. 
Beginning with the first workshop for 24 student activists,  
dubbed “Activistas”, on 3-4 November 2018, the project  
will continue engaging more youths, partners and  
beneficiaries in the years to come. 

●  7,419 students have benefited from 
classroom transformation, enabling positive  
environment to achieve social justice for them 
in schools.

● 1,187 stakeholders from schools,  
government agencies and civil society have  
become allies of the programme initiatives.

● 70 pilot schools were established and 
have not been closed or merged, providing 
equal access to quality public education 
through an active learning curriculum.

● In 9 provinces, local authorities are 
engaged in the projects both directly 
and indirectly.

● Kalasin Education Development Council  
elevated the relationship, holding dialogues 
and discussions with decision makers at the  
provincial level.

● Evidence shows that school  
administrators and teachers 
have more understanding in 
child-centred learning and have 
changed their mindset and methods from  
conventional to innovative and contextualised. 

● In pilot schools, first grade students achieved 
the Thai language literacy competency standard.

● 24 young activists participated in a 
gender equality workshop, with two project 
proposals selected to be implemented to 
raise awareness about and help put an  
end  to sexual harassment and violence in 
university campuses.

Achievements and impact
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Youth Activistas brainstorming at the Safe University, Safe Space for All Workshop 
on 3-4 November 2018.
Photo: Burassakorn Gitipotnopparat / ActionAid

ActionAid Thailand board member Ms. Vachararutai Boontinand leading a discussion at the 
Safe University, Safe Space for All Workshop on 3-4 November 2018.
Photo: Chonlada Janpum / ActionAid
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Story of Change

In Nan Province, the small schools supported by ActionAid  
Thailand use the pedagogical tools Thinking Tools to  
enhance lessons and inspire lifelong learning. One of these 
schools is Mueang Yom Witthayakhan School, Mueang 
Yom Sub-district’s local school. While categorised a small 
school, it is spacious enough for 156 highschoolers to 
freely enjoy outdoor activities. 

This, perhaps, was tempting for some teenagers who 
would sneak out during class to roam and ride their 
motorbikes. 

“The problem with Thai education is we cram too much  
content into limited time. Those who are not ready to take 
it all in simply won’t, and they are not happy at school,” 
Ms. Kotchakorn said, before adding her students are not 
the cream of the crop academically, including those rather  
disinterested in school. But after adopting the Thinking 
School method for one semester, she saw significant 
change in the students’ focus and participation. “Now 
they’d rather stay in class. Some who aren’t as good as 
their friends are trying to complete their coursework.  
Those who didn’t usually turn in their work are improving.”

The integration of 10 Thinking 
Tools, which teachers can apply 

to the subjects as appropriate, 
coupled with a variety of media 
resources, creates a stimulating 
environment where students are 
more eager to make the most of 
school hours, concentrating and 
completing assignments in class. 
They no longer have to stay up 
late at night to do homework.  

Another thing Ms. Kotchakorn is proud to see is how her 
students apply Thinking Tools in their daily life, whether  
consciously or otherwise. “The principles behind the 
tools have become part of their thinking process,” she 
explained. “For example, when they make decisions at a 
student council meeting, they would think, who would be 
affected? In what way? (Other Points of Views) What are 
the pros and cons? (Plus, Minus, Interest) What about that 
other option? (Compare and Contrast). All of this is the 
basis of critical thinking, something we want to see more 
of in Thai education.”  

Ms. Kotchakorn “Teacher Toon” 
Ralathi, Mueang Yom Witthayakhan School, 
Nan Province

Active and capable: 
Mueang Yom’s 
Thinking School

Photo: Burassakorn Gitipotnopparat / ActionAid



Diamond 
in the rough:
The dreams 
of Oum and 
Mafueang 

With only 61 students, Baan Nam Lat School is like one 
big family. The oldest class, sixth graders, would help 
teachers take care of the younger students, from mind-
ing the kindergarteners during milk breaks to guiding the 
primary juniors on discipline and morality. For 12-year-olds 
and close friends Oum and Mafueang, this “big sister” role 
is one they are happy about. They like that it makes them 
more responsible.

But more importantly, it fits who they are and what they 
want to be: Like her cousin, Mafueng dreams of becoming 
a nurse to give care to people, while Oum sets her heart 
on being a primary teacher. “I want to teach art to children 
and look after them,” Oum said. “I want to get the Phet 
Nai Tom Scholarship (translated to “diamond in the rough” 
in Thai, the scholarship is established by Srinakharinwirot 
University to support youth aspiring teachers). My parents 
will have less burden. They’ll get the benefits. It’s what I 
dream for us.”

Encouraging young students to have an answer to the  
age-old question, “What do you want to be when you 
grow up?” is not an arduous task if there is a learning 
process that understands and centers around children. 
Indeed, dreams can change, but another thing that Thinking  

Schools give dreamers is self-esteem and the ability to 

turn dreams into plans.   “Since this school     
     became a Thinking School, I feel 
     that teachers have become more 
     interested to hear us. They want us 
     to think more and express more,”   
Oum shared. “The tools are applicable to each subject. 
We’ve learned how compare things, tell the difference 
between good and bad. Tools can help me think faster. 
Like Six Thinking Hats, very useful when I want to make 
a decision.” “Wearing” the Six Thinking Hats helps 
students make a decision from all points of view, and 
each hat signifies a different manner of thinking. For 
instance, the White Hat focuses on facts and numbers, 
while the Red Hat urges students to look at a situation 
emotionally.

“Mind-Mapping is a good tool for 
O-NET exam revision, too,” Mafueang 
added. “We can design it how ever we 
like. We can also use it for problems 
outside of class. We can design the 
solution. It can do anything.” 
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Story of Change

Baan Nam Lat School, 
Nan Province 

Photo: Burassakorn Gitipotnopparat / ActionAid



Story of Change
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As a state employee of 32 years’ experience, Kotchaphorn admits she 
does not expect to see radical change across the country. She does, 
however, has high hopes for Kalasin, where she is part of a group of 
people who are revolutionising the way children are taught and treated in 
public schools. “I’m certain that after three years at least two schools will 
succeed,” she said.

Why three years? 

“Because I’m seeing so many changes,” the teacher explained. “Before, 
when I supervised our kindergarten class, the children would be quite 
loud and wouldn’t listen. Some ran around, some screamed. Some 
wouldn’t utter more than “yes” or “no” when they’re asked a question. 
That’s changed this year. They’ve become more respectful and engaged. 
They can participate in a conversation even if it isn’t related to the lesson. 
They’re more resourceful and able to convey their ideas more precisely 
than their peers who haven’t gone through the same curriculum.”

To achieve real positive change, Kotchaphorn stresses on translating  
ideas into actions. 

“When you know what 
this idea could become, 
the size of the school 
or the age of teachers 
doesn’t matter  
when we’re talking about 
integrating the 
innovative tools,” 
she explained. 
“It’s about what’s inside 
you – if you’re open and 
driven enough, 
it’s possible.” 

A Teacher’s 
Trainer
Ms. Kotchaphorn Tunsuwan, 
Kalasin Province

Photo: Thiti Meetam / ActionAid 
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Women’s Rights

The recent adoption of the United Nations’ 2030 Agenda for  
Sustainable Development, specifically the Sustainable Development 
Goal 5: Achieve gender equality and empower all women and girls, 
reaffirms the importance of women and girls having equal rights and 
opportunities, and their ability to live free of violence and discrimination.

Evidence on the extent of the consequences of violence against 
women has increased, providing a solid foundation for advocacy, 
policy development and programmatic interventions. In the past  
few years, especially since the #MeToo movement, governments, 
different sectors and individuals have become more aware of and  
taken actions to combat sexual harassment and violence against  
women. Reducing fear and experience of violence among girls  
and women has proven to strengthen their economic, social and 
political participation. However, much remains to be done. And  
like many cities across the globe, Bangkok has begun to break  
the longstanding silence on sexual harassment and violence  
against women in public spaces.

The Safe Cities for Women Network handing over a prototype of 
Butt In Manual, a sexual harassment guidebook for public transport staff, 
to Minister of Transportation Arkhom Termpittayapaisith.
Photo: Safe Cities for Women Network

Violence against women is a 
problem of a global magnitude. 
It leads to numerous consequences 
on the health, social and economic 
well-being of women and girls. 
It leads to numerous consequences 
on the health and social and 
economic well-being of women  
and girls. It hinders them from 
fulfilling their true potential,  
carries high economic costs 
for societies, and curbs  
sustainable development. 
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ActionAid Thailand launched the Safe Cities for Women  
Campaign in March 2017 with the cooperation of the  
Women’s Wellbeing and Gender and Sexual Justice  
Programme, the Four Regions Slum Network and the  
Women and Men Progressive Movement Foundation  
– known collectively as the Safe Cities for Women  
Network. 

Safe Cities for Women 
Campaign

Educational institutions are not exempt from a similar issue. 

Research conducted at Rangsit  
University shows 12.8% of the  
respondents said they did not tell  
anyone when they experienced  
sexual harassment; 64.2% revealed  
they did not know where to go or  
who to report the incident;  
28.5% feared negative consequences 
from making their experience  
known; 25% thought the incident  
was not “serious” enough to report 
while 10% thought that no one would 
believe them. 

Lack of information is one of the main problems. While 
many understand that sexual assault is a crime, when it 
comes to sexual harassment, they, women included, do 
not know what can be so described when it is not outright 
aggression. This, therefore, was one of the vital aspects of 
the Safe Cities for Women Campaign in 2018 as we raised 
awareness on the issue and get governments, businesses, 
and individuals act to end sexual harassment in public 
spaces.

Having gained momentum in 2017 through public  
campaigning and media coverage, the campaign continued  
to make progress with mobilisation for policy development 
and raised further public awareness throughout 2018. 

Data collected by the Four 
Regions Slum Network on public 
services and infrastructure 
shows that the majority of  
Bangkok’s streets are not in 
good condition, with few to no 
pavements, and are inadequately 
lit at nighttime. There are many 
dark and isolated places where 
cases of robbery, assault 
and rape occurred. 

Furthermore, no specific complaint channels for sexual  
harassment and violence are available, and when victims  
do report an incident to law enforcement agencies, such 
as the police, they are often met with inaction, due to 
lack of appropriate responsive measures, indifference, 
or even hostile attitudes towards sexual assault victims.

How we work

Public 
Awareness

Policy
Advocacy

People engagement
in campaign activities

e.g. Working with Ministry 
of Transportation who is 

paving the way and raising 
the importance of sexual 

harassment issues in 
various types of public 

services, namely the Marine 
Department, state railway, 

and inter-city bus operators.

Increasing the number of 
audience participating on 

social media.
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Achievements and impact:
The Road to a Safer City 

●  The hashtag #TeamPeuak was launched on 8 
March, International Women’s Day. Adopting the 
Thai slang peuak (“be nosy”), the hashtag urges 
people to look out for one another and encourages 
bystanders to intervene when witnessing sexual 
harassment.

●  The Thai Minister of Transport Arkhom  
Termpittayapaisith endorsed the Safe Cities  
network’s three Measures of Change:

April 

The Safe Cities network developed Butt In Manual, 
a guide for public transport staff against sexual 
harassment. The booklet comprehensively defines 
sexual harassment and behaviours that are considered 
sexual harassment; and offers ways in which public 
transport staff and any commuter can intervene in 
an incident and deal with the perpetrator. 

  To install CCTV cameras 
on buses and at bus stops, 
stations and boat taxi 
piers.

 To establish an effective 
complaint channel and 
redress the justice  
mechanism for victim.

 To provide training to public 
transport staff on how to 
monitor, intervene and  
support the targeted  
passenger, with the support 

 of a sexual harassment  
manual created by the network.

March

BUS STOP August

The Transport Company, a transport agency under 
the Ministry of Transport and one of Thailand’s biggest 
intercity bus operators, committed to the Measures 
of Change and providing space for campaign media 
i.e. playing short awareness and informative videos 
on buses. 

1

2

3

Photos: Safe Cities for Women Network 



21 ActionAid Thailand Annual Report 2018

The Safe Cities network launched Butt In Manual and 
an e-learning platform about sexual harassment, www.
teampueak.org, as part of 16 Days of Activism. The 
launch was followed by the first training of the Trans-
port Company bus conductors and staff on 20 No-
vember, and a press conference on 22 November for 
the partnership between the Safe Cities network and 
the Transport Company, the first concrete joint effort 
between civil society and a public transport  
service in putting an end to sexual harassment on 
public transport.

●  Plans for 2019 were drawn. The Safe Cities  
for Women Campaign will extend beyond public 
transport and make university campuses as well 
as focus urban areas safe. The network will be 
teaming up with Ramkhamhaeng University, 
Thammasat University, architects, social and  
environmental organisations, and media  
agencies. 

●  The network continued training public transport 
staff and will be doing so until the end of 2019. 

December

October

The network furthered 
its impact working with 

#DontTellMeHowToDress, 
a social campaign founded by celebrity host and model 
Cindy Sirinya Bishop to challenge the misconceived 
notion that blames victims’ appearance when 
they are assaulted. 

Together with the JDT Combative school, we 
organised a self-defence lab for 50 people at 
Bangkok’s Crossover Gym on 21 October.

November

Approximately 
1,100 drivers and staff 
are expected to have been 
trained.

This collaboration also resulted 
in content in traditional and 
online media that raked in 
34.4 million impressions and 
is worth 12.1 million baht in PR 
value.
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EU Project:
Rights to Land and Natural Resources

Securing rights to land and natural resources for landless and land-poor 
communities in three regions of Thailand is a project funded by the 
European Union and implemented by ActionAid Thailand, Northern 
Development Foundation (NDF) and Chumchon Thai Foundation 
(CTF). A four-year operation, from 2018-2021, it aims to bring about 
the effective participation of civil society organisations and land rights  
networks in framing public policies on land and natural resource  
management, leading to better ownership and control over land and 
natural resources for landless and land-poor communities.

The project also supports local movements like the People’s Movement  
for a Just Society (P-Move), Northern Farmers Network (NFN) and 
Community Network for Social and Political Reform (CSPR) to provide 
solutions to land and resource rights issues and aid communities in 
achieving stability and protecting their heritage and way of life in a 
sustainable way.
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By the end of 2021,  
the operation will directly  
reach 50,000 individuals 
from 247 communities from 
four kinds of landless and 
land-poor communities    —
small-scale farmers and 
fishers, sea gypsies, highland 
ethnic minorities, stateless 
people    — in 16 provinces 
in the North, Northeast 
and Southern regions 
of Thailand.

A sea gypsy woman on Koh Lao, Ranong Province 
preparing sun-dried fish roes
Photo: ActionAid
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●  The first-year implementation produced  
139 land rights activists, 98 of whom are 
male and 41 female. Among them, 53 received 
training on various subjects, from advocacy and 
campaigning, land-related laws, data collection, 
networking, to women’s rights and empowerment 
in relation to land and natural resource rights.  
These people are to be the core leaders involved 
in the negotiation processes at the policy level.

●  Support seven groups of community 
representatives and civil society  
networks to solve land and resource problems 
at the national level with all relevant government 
agencies, including the Ministry of Interior, Ministry 
of Transport, Ministry of Natural Resources  
and Environment, Ministry of Agriculture and  
Cooperatives, and the Ministry of Finance.

●  The collaboration with different ministries resulted 
in 14 Memorandum of Agreements on 
the participation in the management of land and 
natural resources process at the national level. 
The memorandums are the stepping stones in  
generating multitudinous solutions to the problems  
in various areas. They have made authorities from 
the high policy level enter the fields, followed by 
orders to review and investigate the facts which 
resulted in the slowing down of unfair operations 
in all areas of the project.

Besides laying the groundwork for the next three years, 
the project in 2018 saw significant progress made, 
achieving about 30% of the goals. The first-year  
achievements include: 

P-Move and other grassroots networks calling on 
the government to bring back the community title 
deed project in May 2018. 

Photo: P-Move

Ms. Ari, a Pathumthani-based community leader  
at the #RiseforClimate march at the UNESCAP  
Building in Bangkok on 8 September 2018.  

Photo: Pongsit Nopmaneepaisan / Survival Media Agency

A training for women leaders on rights to land 
and natural resources on 13-15 July 2018 in 
Phang-Nga Province. 

Photo: Sirawat Daengchon / ActionAid
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Ms. Machaem
A Chao Lay, or sea gypsy,
Rawai Beach, Phuket 

 

A Chao Lay, or sea gypsy, Ms. Machaem has lived on Rawai Beach, 
Phuket her whole life like her ancestors before her. Whenever P-Move 
sets up camp in front of the House of Government, she is there, as a 
voice of islanders whose land and resources are claimed by  
authorities and developers.

“If it hadn’t been for the Tsunami, I wouldn’t have known to fight,”  
she noted about the beginning of it all. “The Chao Lay were always  
easy-going and peaceful. We didn’t think we’d come into conflict  
with anyone”.  

After the 2004 disaster, people who were bringing relief aid and  
donations were not allowed access to where the Chao Lay lived.  
The village head said it was “someone’s property.” Things deteriorated 
once the government declared their land part of a national park.  
The sea people were arrested for foraging in their own traditional 
fishing grounds.

Ms. Machaem joined the land rights movement and shared her truth 
and stories, thinking they would benefit her people one day once 
officially recorded. Help came in various forms, from shelters to 
legal assistance to a network of rights groups and civil society 
organisations. The struggles are not over but they will be ready, 
with shared knowledge and collective power. 

Story of Change

“I always tell my friends, 
we must think a lot 
because we’re poor,” 
said Ms. Machaem. 

“But no matter
who we are, 
we have equal rights.”

Photo: Sirawat Daengchon / ActionAid



Climate justice

On 4-9 September 2018, the United Nations Climate Change Convention held an intersessional round of negotiations in 
Bangkok. The meeting, also known as SB48 Bangkok, aimed to make preparations for the COP24 conference in Katowice, 
Poland in December, where 190 nations finalised most of the key implementation guidelines of the Paris Agreement that takes 
effect in 2020.

Seeing an opportunity to influence national and regional policy makers on climate justice, ActionAid Thailand, Chumchon Thai 
Foundation and civil society allies organised activities to demand urgent climate solutions and policy change and amplify the 
voices of communities who face the direct effect of climate change.
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A symbolic performance demanding rich countries and big corporations 
to pay their fair share in the global effort to tackle climate change.
Photo: Pongsit Nopmaneepaisan / Survival Media Agency
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The seminar ‘Impact of Global Warming and Policy Proposal to the World 
Stage’ was held at Chulalongkorn University to look at the overall situation 
and mobilise the demands of various communities in Thailand to submit to 
the government and the SB48 Bangkok meeting.

As the climate conference came to a close, an internationalmobilisation rally 
took place at the UN Building. The #RiseforClimate action was lead by 
ActionAid, Asian People’s Movement and Development, Climate Watch 
Thailand, Asia Climate Change Consortium, Women’s Environment and 
Development Organisation, with ActionAid Thailand’s youth Activistas and 
local partners, the Inner Gulf of Thailand Conservation Nerwork, Pathumthani 
Network, and the Thai Network for Disaster Management.

ActionAid Thailand and allies held a people’s hearing forum at Bangkok’s
Nuevo City Hotel for communities and civil society in the global south to 
voice their concerns and demand for progress in developed countries’ part. 

The demands were presented to the media at a press conference at the 
Foreign Correspondents’ Club of Thailand.



Fundraising and
Communications

2018 was the first year that ActionAid Thailand received  
fundraising investment support from ActionAid United  
Kingdom. ActionAid UK is one of the largest offices of  
ActionAid International, and the UK is where ActionAid  
was originated in 1972 and where the international head  
office was based until its relocation to Johannesburg, 
South Africa in 2004.

With the ActionAid UK investment funds, ActionAid  
Thailand’s Fundraising team was able to grow 192% and 
raise 19,340,669.94 Thai baht, or £456,595.64, 148% of 
its annual target. 

Throughout the year, the Fundraising and Communications 
team continuously improved communications with local 
supporters, including developing quarterly newsletters in 
both physical and electronic versions to keep them up to 
date with ActionAid Thailand’s progress, the result of the 
support they had given, and exciting upcoming activities 
they could be part of.

On 17 November 2018, we organised a donor visit to Wat 
Don Pho Thong School in Suphanburi Province, a small 
school and a member of the Small School Network  
supported by ActionAid Thailand’s public fundraising. 

The generous support from our donors has helped make 
a difference to the lives of Wat Don Pho Thong School 
and other schools in the network. The donations go into  
teachers’ capacity building and improving the quality of 
school curriculum and classroom management.

At Wat Don Pho Thong, which joined the network in 2017  
and has since become one of the pilot schools, our  
supporters were able to gain insights about education  
development in small schools, hands-on experience  

Donors, teachers, students and their parents, and ActionAid staff pictured 
together on the donor visit to Wat Don Pho Thong School, Suphanburi 
Province on 17 November 2018.
Photo: Visanu Euarchukiati / ActionAid
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Donor Visit

   Photo: Burassakorn Gitipotnopparat / ActionAid



“I saw an inspirational method of teaching 
where young students feel accepted 

and loved, 
where they can voice their thoghts about 

what should be in the lesson, where they learn to think 
for themselves and express themselves freely while being 

respectful to others.” 
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Aleta Vivares
Donor since August 2018 

about educational innovations Jitta-sueksa, Problem-Based 
Learning (PBL) and Professional Learning Community 
(PLC), as well as other ways of the Small School Network 
such as positive psychology, life skills and freedom activities, 
and community participation. All of the innovations and 
methodology would foster the development of students 
in becoming engaged, skilled and compassionate citizens 
of the 21st century. 

Specially for this occasion, ActionAid Thailand was able to 
raise 35,000 baht to support Wat Don Pho Thong School’s 
construction of an outdoor learning area and classroom 
desk and chair refurbishment. At the end of the activity- 
packed visit, our donors, along with special guest, ActionAid  
UK Head of Fundraising Project and Innovation Ewan  
Newbigging-Lister, joined the students, parents and  
teachers in laying down bricks in the new activity area and 
giving weathered desks and chairs a colourful makeover.

Feedback

“It was a fantastic opportunity to be able to see 
the techniques teachers use, such as meditation, 

to support the students in their education.”

Ewan Newbigging-Lister
Head of Fundraising Projects & Innovation, ActionAid UK

“I brought my grand-
children with me and 
they’re really happy. 

They wondered why schools in 
Bangkok are not like this. 

What they do here is make the 
children eager to learn, make 

them curious, and find out the 
answers on their own before 

getting to the main lesson. 

I also noted their use 
of positive education, 
which prioritises the  

students’ mental health.  

For me, this is the most important.  
When they’re happy and feeling 

positive emotions,
 they’ll be able to focus and 

learn better.”

Phakamon Ramasutra 
Donor since August 2018 
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The income of ActionAid Thailand in the year 2018 totaled 27,963,460 baht,  
69 percent of which was local income, 26 percent came from the European 
Union, 4 percent from partners/co-financing, and 1 percent from ActionAid 
Denmark, bank interest and exchange gain.

Finance
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Income

Expenditure

2018 INCOME

Local income

European Union

Partners & 
co-financing

ActionAid Denmark

Bank interest and 
exchange gain

30%

1%

19,349,670

7,285,117

225,750 

69%

26%

4%

1,079,808
0%

23,115

Income Thai Baht Percentage

Local income 19,349,670 69%

European Union 7,285,117 26%

Partners/co-financing 1,079,808 4%

ActionAid Denmark 225,750 1%

Bank interest and exchange gain 23,115 0%

TOTAL 27,963,460 100%

Department Thai Baht Percentage

EU Project: Rights to Land and
Natural Resources 

7,519,486 20%

Education and Youth 3,048,179 8%

Women’s Rights 1,600,760 4%

Programme Coordinator 1,331,994 4%
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Human Resources and 
Organisational Development (HROD)

Department Thai Baht Percentage

Fundraising 16,876,910 45%

Country Director 2,448,980 7%

Administration 1,870,239 5%

Finance 1,290,409 3%

Human Resources 795,184 2%

Communications 361,432 1%

Governance 280,590 1%

TOTAL     31,424,163 100%

ActionAid Thailand board members and team pictured 
together during a staff retreat on 10 July 2018.
Photo: Pattarapong Chaowai / ActionAid
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Team-building activities

On 9 July 2018, HROD organised an annual staff retreat 
in Nakhon Prathom Province. The two-day retreat  
aimed to strengthen teamwork while enriching staff’s  
organisational values, vision and strategy through engaging 
team tasks, valuable discussions, and interactions with 
three ActionAid Thailand board members and ActionAid’s 
Head of Country Support, Asia Region who kindly joined 
this trip and shared their insights.

Programme visit

Following the team-building activities, on 10 July, HROD 
arranged for staff and board members to visit Wat Lat Ya 
Sai School in Nakhon Pathom, one of the schools  
ActionAid Thailand supports through our Education  
Programme. ActionAiders not only met with teachers  
and students from the school but also representatives  
of the Innovative School Network from across Central  
Thailand to learn about the innovative tools – Jitta-sueksa, 
PBL and PLC – in use and the change they had brought 
about in the classroom, community and school network. 

In 2018, ActionAid Thailand 
had a team of 13 full-time 
staff, 71% of whom were 
women. Women also held 75% 
of the senior management 
level positions.

The Human Resources and Organisational Development  
department has been enhancing staff development  
through various activities. They helped increase efficiency,  
organisational commitment, and good teamwork and  
interpersonal relationships. Additionally, as ever, we  
promote gender equality in every process, including  
recruitment and training. 

In 2018, HROD organised activities to achieve our strategic 
goals as follows:

Internal trainings

HROD organised trainings on four specific skills/subjects, 
namely Human Rights-Based Approach (HRBA), Feminist 
Leadership, English, and computer literacy. As HRBA is a 
conceptual framework all ActionAid countries adhere to, 
the training on the approach aimed to deepen our team’s 
understanding of how ActionAid works and how they are 
able to apply it to their work. Similarly, a feminist leadership 
workshop was held in August with the Programme team’s 
support to advance transformative feminist practices 
within ActionAid Thailand – and across the ActionAid 
Federation – and apply feminist leadership to our policies 
and work.  

In addition, HROD held English classes on Fridays for 
non-native staff to improve their communication skills and 
learn about different cultures through conversing with  
colleagues from diverse backgrounds. HROD also  
enhanced their computer literacy skills by providing  
sessions on the tools and software they were already  
familiar with but might have not yet been able to optimise 
their usage. 

    Photo: Pattarapong Chaowai / ActionAid 
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